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Q.1
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(& Wha do you undergand by the term “Vadue Chain’?

(b) Can the performance of a busness organization be measured in non-finendd
ways? If yes how can this be done? Wha is meant by a “Socidly
Responsble’ Business? Give your understanding of the concept of Corporate
Socid Responghility (CSR) supported by at least two examples of companies
you think exhibit CSR Vaues.

(©0 A mgor internationd cigarette company is running advertisements about how it
is working to save the environment by planting trees etc. What is your opinion
about the ethical issues arisng from dStudtions like this in which companies that
sl a potentidly injurious product show their keenness to hep society or the
environment? Give your argument on why thisis “right” or “wrong’”.

Excd Chemicds has been operding as a leading fertilizer company in Pakistan for
the last 35 years. At the time of its inception, the company was the sole manufacturer
of fertilizer, and in no time created a monopoly Stuation by driving out the imported
brands from the market. Over the years, several other companies entered the fertilizer
market by invesing heavily in manufecturing faclities Excd Chemicds saw rapid
loss of its market share in the next two decades to the new entrants. The cost
advantages that it initidly enjoyed, owing to its world class manufacturing plant that
was run on near-capecity levels, were also eroded due to ever reducing demand for its
brands, resulting in dwindling profitability. The competitors not only came in with
gndler and more cod-efficdent manufecturing fadlities but dso  brought in
innovative products that were clearly differentisted from Excd’s sngle standard
product offering. These differentiated offerings catered separatdly to different crops,
different application timing, and different soil typesin different parts of the country.

Today, while Excd Chemicas 4ill enjoys market share leadership, it no longer leads
in terms of profitability. It still makes a decent amount of profit on its operaions, and
has an awesome cash flow position

The Board of Directors is meeting to conduct a marketing dStrategy review of the
company. They will decide on short-term and long-term marketing strategies to adopt
in order to ensure that the:

company regains its competitive advantage in the core fertilizer busness, and
pursues other high growth business opportunities, both insde and outsde the
agriculture sector
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You, as Head of Strategic Planning, have been asked to present your
recommendations in the medting. Usng the Ansoff Product / Market Matrix
Concept, how would you make recommendations under the following drategic
growth options:

Market Penetration
Market Devel opment
Product Devel opment
Divergfication

(@ Different people in an organisation have different styles of learning, depending
on what type of persons they are. Describe the learning styles best suited to the
following persondity types.

(i) Theorigs
(i) Reflectors
(iii) Adtivigs
(iv) Pragmatists

(b) The interview is an extremey popular and effective method of sdecting
employees. Lig and briefly describe the different types of interview used in
selection process.

Qudity has become an incressngly important factor in determining business
advantage. How does a company that is pogtioning itsef on high quaity product
asess its relative qudity as perceived by its customers? When customers are not
prepared to pay a premium for increased quality, what should a company do to ill
gan a potentialy attractive competitive advantage? Give an example to prove your
point.

What are the pitfdls in drategic planning that management in an organization should
waich out for or avoid? Identify any five pitfdls.

(& What do you understand by the term Political Risk faced by multinationds?
What are the common manifestations of thisrisk in everyday business?

(b) The Pakigan automotive industry has recently been the subject of heated
discussons in the media due to the very rapid demand growth for cars
witnessed in the country, and its consequent problems of insufficient supply,
ddayed avalability, and high prices. The automotive indugry represents
dzedble foragn invesment in Pakigan. As a safeguard to their ROI, and in
return for the promised technology transfer and increasng extent of locd
manufacture (under the Deetion Programmes), the multinationd car assemblers
have been protected through trade barriers. Consumers accuse these companies
of charging much higher prices than in the country next door, and complan
about having to suffer long ddlivery periods againg their fully paid orders.

What possble policy messures can the Pakistan government exercise to make
sure that the multinational automotive manufacturers operating in the country:

Trangfer technology and help develop loca industry
Charge competitive prices from loca consumers
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What do you understand by the Investors in People standard of TQM? Elaborate on
the key areas of peformance where an organzation needs to perform satisfactorily
for obtaining the standard.

Any business deciding to go internationd broadly has two modes of entry into the
overseas market: through Exporting, or through Overseas production. Describe the
following drategic options avalable under each of the above options of the above-
noted modes of international business.

Indirect Exporting
Direct Exporting
Licensng

Joint Venture

Do you agree that mature and declining products must be replaced with newer
products? Give an example from your own experience where you have seen this
happen. How does your example relate to the stages of product development?
Describe the Product Development Process in detall. What are the factors that might
hinder this process?

Define Benchmarking, and describe the process involved n this exercise. What are
Internal, Functional and Competitive types of Benchmarking?

(THE END)
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