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ENVSPEO(1 Project Management
Examination Paper, January 2004

Answer TWO questions only

1. Critically appraise the concept of strategic management as applied to a
construction client organisation. Relate your answer to whatever form of business
that you feel is most appropriate.

2. Discuss the criteria that are relevant to the design of organisational structures and
explain how these criteria might change in the future.

3. As project manager for a major project, many would regard you as an extremely
powerful actor in the project team. Identify and appraise the various sources of
this power and relate your answer to your own position, assuming yourself in the
role of project manager.

4. Analyse the four phases in the evolutionary cycle of project teams. Illustrate your
answer with examples from construction or other industries.
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