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ANSWER TWO QUESTIONS

ALL QUESTIONS CARRY EQUAL MARKS

A copy of the exam case study will be provided for the students

Answer the following questions :

· Using effective arrangement and presentation

· With a clarity of argument

· With clear and concise language

· Demonstrating wide knowledge of literature

The use of calculators is not permitted in this examination

Question 1

Discuss the key features of a planning and control system that could effectively contribute to the management of Proton Quest. 

Question 2

Discuss the problems of Molecular Allies virtual structure and Proton Quest’s  collaborative business model in designing a performance measurement system.

Question 3

"For us royalty and milestone payments are really just the icing on the cake. We never risk, or speculate on collaborative projects. We always make a very reasonable profit on just doing the research project by ensuring that research fees exceed costs and include a profit margin … for the foreseeable future cash is critical both for the group and for my division." 

Dr Vieira

Discuss how management accounting could be used to evaluate the effectiveness of Proton Quest’s approach to risk. 

Question 4

Discuss whether management accounting techniques are incompatible with innovation and knowledge management processes that appear to be the critical success factors for Proton Quest. 
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