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Y| Fraser Doherty, from Edinburgh Su m Mk kU D
raser Doherty, from Edinburgh, set up
SuperJam when he was only 14. plgt)lﬁ.l’Jm"?l'“ruit

SuperJam is produced with no added
sugar, making it healthier. The Super]Jam
brand sells over 500,000 jars a vyear.
Market research has helped to expand
the business.

4 ‘

(a) Identify 2 factors of production used in a business like Super]Jam.

1

(b) Suggest and justify 2 sources of finance Fraser Doherty could have
used when starting his business.

Use a different justification for each suggestion.

Suggestion 1

Justification

Suggestion 2

Justification
4
(¢) (1) Explain the term “brand name”.
1
(i1) Describe how a brand name can be a benefit to a business.
1
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1. (continued) Marks[ g ylDM

(d) Suggest 2 channels of distribution which SuperJam could use to get
their product to the market.

1

(e) “Market research helped to expand the business.”

Name and describe the 2 types of market research.

Type

Description

Type

Description

[Turn over
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David and Fiona Marshall own a very successful working farm with
sheep, cattle and chickens. The local countryside is perfect for outdoor
activities. They decided to diversify into Quad biking and self-catering
cottages. Their business is called Quadmania.

(a) Give 2 advantages to David and Fiona Marshall of diversification.

1

(b) David and Fiona are involved in different Sectors of Industry.

In the table below, identify the sector of industry for each activity.

Area of Business Sector of Industry

Quad biking

The farm

Self-catering cottages

[4200/402] Page four
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2. (continued)
(¢) (1) In the business David and Fiona will use both Internal and
External information. Explain the terms Internal and External

Information.

Internal Information

External Information

(i1) Complete the table below identifying whether the information
given is Internal or External.

Information Internal/External

Farm records

Enquiries from customers

Supplier’s price lists

(d) Identify a stakeholder in Quadmania and describe their interest in the
business.

Stakeholder

Interest

[Turn over
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Pashley Cycles has been making bicycles since 1926 and today new
designs have been created to meet the needs of the customer. Pashley
Cycles uses Job Production and aim to give a quality product to their
customers. T'he company has grown over the years and now Pashley
Cycles are sold in over 50 countries.

(a) Identify one advantage and one disadvantage of Job Production.

Advantage

Disadvantage

(b) Suggest and describe one other method of production which Pashley
Cycles could use.

Suggestion

Description

(¢) Other than producing quality bicycles, suggest 2 suitable aims for
Pashley Cycles.

1
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3. (continued)

(d) Suggest 2 methods that Pashley Cycles could use to promote their

bicycles.

1

(e) Suggest 2 ways that Pashley Cycles could improve their bicycles.

1
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4.

Organisation A

Chief
Executive

l Director Director J
I — 1 I |
Finance HR Marketing Operations
Manager Manager Manager Manager
1T Finance HR Marketing Operations
Depute Manager Depute Manager Depute Manager Depute Manager Depute Manager

Finance

Y

Supervisor

Supervisor

Finance [

Operations
Supervisor

[ Operations ]

l Supervisor

R

Finance Finance Finance Finance Operations Operations
Assistant Assistant Assistant Assistant Assistant Assistant
Organisation B
Chief
Executive
Manager
Assistant Assistant Assistant Assistant Assistant Assistant Assistant Assistant Assistant
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4. (continued)
(a) Identify the 2 organisation structures shown opposite.

Structure A

Structure B

(b) Give 2 advantages of organisation Structure A.

1

(¢) Suggest 2 reasons why an organisation may move from Structure A to
Structure B.

(d) Explain the term Line Relationship.

(e) From Structure A, give an example of a line relationship in the
Operations Department.

[Turn over
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5. The figures below show the Trading, Profit and Loss Account of Devesh Marks

Singh for the years 2009 and 2010. Study the information then answer the
questions which follow.

Year 2009 Year 2010

L4 L
Sales 100,000 Sales 80,000
Cost of Goods Sold 20,000 Cost of Sales 30,000
Gross Profit A Gross Profit 50,000
Expenses 30,000 Expenses B
Net Profit £50,000 Net Profit £10,000
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WRITE IN
THIS
MARGIN

KU|DM

(a) Complete the Trading, Profit & Loss Account with the missing figures.

A

B

) @)

(i1)

[4200/402]

Suggest 2 possible ways that sales could be increased.

1

2

Give 2 examples of expenses which Devesh Singh may have in
the business.

1

2
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NHSJOBS i,

NHS Jobs is the online recruitment service for the National Health
Service. You can perform a job search and apply for NHS Jobs
online. You can sign up by email to receive new vacancies to suit
your skills. Flexible working is available with a number of different
types of contracts.

(a) Give 2 features of a public sector organisation.

1

(b) Give 2 advantages of applying for jobs online.

1

(¢) Other than for recruitment, suggest 2 reasons why the NHS may have a
website.

[Turn over for Question 6 (d) and (e) on Page twelve
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6. (continued) Marks[ gk ylDM

(d) Explain the term flexible working.

1
(e) Describe the following terms.
Temporary contract
Permanent contract
Job Share
3

[END OF QUESTION PAPER]

[4200/402] Page twelve




ACKNOWLEDGEMENTS

Question 1—Super Jam logo and photograph are reproduced by kind permission of Eat
Super Ltd.

Question 2—Quadmania photographs and information are reproduced by permission of
Quadmania Ltd.

Question 3—Pashley Cycles logo and photographs are reproduced by kind permission of
Pashley Cycles.

Question 6—NHS Jobs logo is reproduced by kind permission of NHS Jobs and Careers.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
    /3Of9Barcode
    /Goudy
    /Goudy-Bold
    /Goudy-BoldItalic
    /Goudy-Italic
    /Helvetica
    /Helvetica-Bold
    /Helvetica-BoldOblique
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


