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Second Semester (5 Year Course) B.B.A.,LL.B.

Examination, December 2013
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 100

Instructions : 1. Answer all 5 Questions.
2. One essay type and one short note question or problem

from each unit have to be attempted, which is referred as
Part (a) and (b) in all the units.

3. Figures to the right indicate marks.
4. Answers should be written either in English or Kannada

completely.

UNIT – I

Q. No. 1. (a) Write the contributions of Henry Fayol to management. Marks : 15
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What are the major functions of management ? Explain.
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(b) Analyse whether management is a science or an art or

profession. Marks : 5
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Write a note on objectives of management.
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UNIT – II

Q. No. 2. (a) Explain the concept of planning. How far planning is useful to
management ? Marks : 15
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What are the essential features of a good plan ? Briefly explain
the types of planning.
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(b) Write a short note on : Marks : 5

Advantages of forecasting.
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Purpose of framing policies.
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UNIT – III

Q. No. 3. (a) What is meant by functional organization ? Explain the
advantages of functional organization. Marks : 15
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The concept of line and staff represents one of the major
contemporary puzzles in the field of management – Discuss.
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(b) Write a short note on : Marks : 5

Chain of Command.
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Formal and informal organization.
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UNIT – IV

Q. No. 4. (a) What is recruitment ? What are the various sources of
recruitment ? How can an organization evaluate the worth of
these sources ? Marks : 15
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Define staffing. Briefly explain the staffing processes.
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(b) Write a short note on : Marks : 5

Distinguish between recruitment and selection.
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Factors influencing staffing.
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UNIT – V

Q. No. 5. (a) Write an explanatory note on Mc Gregor’s theory of motivation. Marks : 15
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Define leadership. What is its importance of management ?
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(b) Write a short note on : Marks : 5

Barriers of communication.
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Features of effective control systems.
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