Second Semester Five Year B.B.A., LL.B. (Hons) Examination, June/July 20
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 2/, Hours Max. Marks : 70

Instructions: 1. Answer all 5 Questions.

Q. No. 1.(a)

Q. No. 2. (a)

2. One essay type and one short note question from each
Unit have to be attempted, which is referred to as Part (a) and
Part (b) in all the Units.

3. Answers should be written either in English or Kannada
completely.

UNIT -1

Discuss in brief the scope of management. Marks : 9
QREBBOD mﬁmag ﬁo%w@fmﬁ QWO
OR/&5wm?
Assess the contribution of Henry Fayol to Management.
QBN B, FOSRWTRT @.@mﬁm@i 9533008

“Management is Process”. Elaborate and explain the
statement. Marks : 5

VBFEEOI0 2,000 T3 VPO Tome s TEYECITY, DTOR.
OR/@5m?

In short explain the features of management.

QB BFBOD @@f@ﬁ%ﬁg{ OFOTON DO

UNIT -1l

Explain the various types of planning. Marks : 9
SReRs BN DG TFITMIRY, DO

OR/egw

Define strategies and policies, bring out difference between
them.

TeaRed 3308 TOF RSO, YR, ERING ST
eﬁg@a&#mfaﬁg{ 2 TN P.T.O.
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(b) Describe the steps in forecasting process.
BOTRBS T oo sosmfs& QWOR.
OR/&5wm?
What is planning ? Discuss its significance in management.

C3ews T30 Q0T ? ARFB/RONE BT @W@%é’oﬁodg{
QDO

UNIT -1l

Q. No. 3.(a) “Co-ordination is the essence of management”. Do you agree ?
Give reasons. Marks : 9

“R0o03RewHOT  VTFIBTO [RVBT, . VY BRYEROGTD ?
TOTHT @dsaﬁeﬁag 3RR.
OR/egss

What you understood by divisionalisation ? Explain its
advantages and disadvantages.

QPEI Wi DY) DD WFPFROV0 7 BTT UDBROIN =ZY
URIBROENTIO, VO
(b) Distinguish between authority and responsibility . Marks : 5
BRTT Y WIRO DRIV OTTHY, FZRR.
OR/e&5s0
What is functional organisation ? List out its advantages.
FOODF Ve0F 2T gﬁf& QOTTER? €T30 @mme}éﬁ@@{ ﬁ@i T&.

UNIT -1V

Q. No. 4. (a) Discuss the important methods of Performance Appraisal
based on the traits of employees. Marks : 9

9300 Qg Moeany $5e0E 3¢ T0IF ARFTEOL MOLLE

QFHF O, WREET VDT DS TIINIRY, 0.
OR/es53s5

What is Promotion ? Explain its purposes.

WE DoV 7 T NTEBRTTY DF[OR.
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(b) Distinguish between on-job and off-job training.

3

NTRENG e Tonp YVRRENT 52 ITeIed FRVT LOBTHY,
OR/@5m?

Distinguish between recruitment and selection.

SUTIR,ETHTDOEO ToMD $503), DRIV OBTHIY, BIAR.

UNIT-V

Q. No. 5. (a) What is communication ? Bring out its importances in

Management. Marks : 9
AORBT ROTTERO ? ABFHEBCDNG, BT ma%m@ WHNA,
OR/esgss
Explain various types of leadership styles.
dwomeﬁ% 33,2000 Ao @'@dﬁeﬁ% DWOR.

(b) What is motivation ? In short explain its importance in

Management. Marks : 5
FEOR Q0TTeR0 7 ASFRHOPY BTT FTT, B0 WFVN
DO
OR/e5ss
Explain the steps in control procedure.
BERELIBTED TG DGR dauwﬁ%ﬁmot QTOR.
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