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Second Semester Final Year B.B.A., LL.B. (Hons.) Examination, June 2013

PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 2½ Hours Max. Marks : 70

Instructions : 1. Answer all 5 Questions.

2. One essay type and one short note question or problem
from each Unit have to be attempted.

3. Answers should be written either in English or Kannada
completely.

UNIT – I

Q. No. 1. (a) Explain the characteristics of management. Marks : 9
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Enumerate the contributions made by Peter F. Drucker
towards management.
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(b) State the functions of management. Marks : 5
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Write a note on scalar chain of command.
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UNIT – II

Q. No. 2. (a) “Forecasting is the essence of planning ”. Discuss. Marks : 9
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Explain the various types of Decisions.
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(b) Bring out the scope of “Management by objectives”. Marks : 5
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State the advantages of forecasting.

��

��':;���	
��D��
��'�������
�����
���
���"�,
��

UNIT – III

Q. No. 3. (a) Explain the characteristics of a formal organisation. Marks : 9

���2�(�)	
������8����E	
����

����
������
���������

OR/�����

Enumerate the recommendations for efficient functioning of

a committee.
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(b) State the functions of staff officers. Marks : 5
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Highlight the advantages of functional organisation.
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UNIT – IV

Q. No. 4. (a) Explain the various kinds of Interview. Marks : 9

�����B��������<&�
������?����?)��������
���������

OR/�����

Discuss the various sources of recruitment.
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(b) Mention the qualities of a good promotion. Marks : 5
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Write a note on performance evaluation in an organisation.
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UNIT – V

Q. No. 5. (a) Explain informal communication in an organisation with

suitable examples. Marks : 9

D���2�(�)	
��������
S����8����E	
OP�������������	
��� 9	
��
�����'��C
@�)��"�����G����������

OR/�����

Discuss the Barriers to communication.
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(b) Write a note on “managerial control”. Marks : 5
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State the elements of communication.
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