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Second Semester B.B.A., LL.B. (Hons.) (5 Year Course)
Examination, June 2011
PRINCIPLES AND PRACTICES OF MANAGEMENT
(Course - V)

Duration : 2 }4 Hours | : | Max. Marks : 70

Instruction: 1. Answer all 5 questions.

2. One essay type and one short note question or problem from
each Unit have to be attempted, which is referred as Part (a)
and (b) in all the Units.

3. Answer should be written either in English or Kannada
completely.
UNIT -1

Q. Ne.1.(a) Explainthe principle function of management, Marks : 9
ATFBROL FRBZT FODF NERFE EINYRY, DR
OR/eagssms

Briefly explain evolution of management.
ABETHOD WTIRTE, ROIFaWN QFOA.
(b) Define management and bring its importance. | Marks : 5
QTEHEONTY W IBR Tl T3 BB, LT,
OR/egmn '

“F. W, Taylor is known as father of sc1ent1ﬁc management”.
Elaborate.

T Bur, HOoOR Bmps AErERob 4w . D50k,
UNIT - II

Q. No.2.(2) “Planning is not an activity but a rational process”. Discuss .
and give various steps in planning process. Marks : 9

" odpend ZFobodo wadesd BRIZwy LT 2 eérwdmd U Tovel
Wi Tone cdeend Dhodod Q0T BodnY Hoews

OR/emers
P.T.O.
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Define forecasting and give its uses and limitations.

shordred IRk mnin eud vumcdreningd =2y esrbmodeening
SeideE dnn,

(b) Inshort explain the concept of planning,
e Diobal mpd wii oo Jsion
OR/egm
Define decision making. Explain various types of decisions.
RFFCD §ReeSola SRRk, LOT TEo Dol oo,

UNIT - 111

Q. No.3.(a) Explain the basis for departmentation. Marks: 9
Dgpheddeon IvsholE; SS0R.

OR/egm

Define and distinguish between delegation and
decentralisation.

Fmedd Shd JdeoQednsd iy T sPnd F@aE
wosTnivEl S
(b) Write a short note on formal and informal organisation. Marks : 5

TR ST IROLE g;:::gw Saesd g uq‘rﬁ widciof,

OR/egem
Describe the chain of command with neat diagram.
wotnd wddredr wdot ROTRODT RO

UNIT - IV
Q. No.4.(a) What is on-job training ? Explain various methods of on-job

fraining. Marks : 9
wedigencd soedd Bduded oomiten ? votlaena shee! Zoedon Dog
amm ENtntat

OR./wsgm
Define selection. Explain various steps of selection procedure.

ool MRt wolyoh Y Jmad 20g Tosniviay Laos.
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(b) Describe the steps in the process of staffing.

Q. No.5. (a)

(b

3.

ARdold BEE BEodood TOBNYRD), DTOA.
OR/ s

In short explain retention and attrition.

GRURTS @iB PRFENY e opomn TR
' UNET - V

Explain Mecgregor Theory X and Theory Y. Which of
these theories more applicable in India 7

SRONT HeDd X &z Habd Y vk Ssior. @ ot Hobo
mda’d@mé@d SEflevesvsial)

OR/wgem
Explain the essential of effective control system.

FR@ITE BdncLETnRd Bl IR HTOR.

State steps to overcome barriers in communication.

RORERROT OBITATEY TN Someonva) HEHoR.
OR/egss

Define leadership. Describe its features.

SNOLYZIR), TIYIA. 930 OFEINTY D304
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