First Semester Five Year B.B.A., LL.B. (Hons.)
Examination, December 2013
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 2 ¥ Hours Max. Marks : 70

Instructions: 1. Answer allfive Questions.
2. One essay type and one short note question from
each unit have to be attempted.
3. Figures to the right indicate marks.
4. Answers should be written either in English or Kannada
completely.
UNIT -1

Q. No. 1. (a) Explain 14 principles of management. Marks : 9
QR B®BOL 14 s@émfs% DWOR.

OR/e&5355

Explain Hawthorne Experiment of Management.
QT BT TORTBRI @’oifaer{wdac{ QTOR.

(b) Write a short note on : Marks : 5
OFPO TS 2T :

Levels of Management.
DBFIBTOD TN,

OR/e&5355

Management as an Art.
QRFBDIBOID 20T BE.

P.T.O.
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UNIT —1I

Q. No. 2. (a) What is strategy ? Explain the different types of strategies. Marks : 9

FOODFCS DOTTER ? FTOOF S0 VNG @@57\’@55& QWOR.
OR/e&5355

What is Planning ? Explain the importance of planning.
CiRews 0T3TER0 7 CIREEIOD TS NTI), IFOR.

(b) Write a short note on : Marks : 5
OFPO TS LT :

Forecasting.

daaﬁqomw.
OR/e&5355

Objectives.
emcieéﬁ%.

UNIT =11

Q. No. 3. (a) What s Delegation of Authority ? Explain its importance. Marks : 9
BRF0 BETRT DOTTERD ? VWO da%%ﬁeﬁa’% QDWOR.

OR/e&5355

Explain the factors determining departmentation.
“&m@i’)eédsadail NOTOEROR @ozﬁﬁe}abq QWOR.

(b) Write a short note on : Marks : 5
OFPO TS W0 :

Co-ordination.
2003,
OR/e&5355

Formal organisation structure.
T32I0T ROTPEIIOW @@Sﬁ.
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UNIT - IV

Q. No. 4. (a) What is Interview ? Explain various types of interview. Marks : 9
ROTTFT DOWTERD ? BOTSF R Q0% amdﬁ#dg{ QWOR.
OR/e&53s5
Explain the process of selection.
©0350D msmfs% QDWOR.

(b) Write a short note on : Marks : 5
VPO ¥TE3 WD :

Performance Appraisal.

FIONE VeF TFDD wfae%mws.
OR/e&5355

Orientation.
030D (35%3@@5 )

UNIT -V

Q. No. 5. (a) Explain Mcgregor's theory ‘x’ and theory ‘y’. Marks : 9
BVRF R0 30 ATOZ X’ [oBY AT0B Y’ DIFOR.
OR/e&5355

Explain the process of communication.
0TI -ROTICIT %oéﬁ%ﬁ&g{ QWOR..

(b) Write a short note on : Marks : 5
OFPO TS LT :

Directing.
Sinjel
OR/e&5355

Leadership styles.
momeﬁéﬁd %@D@ﬁ%ﬁg,
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