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Answers to questions are to be given only in English except in the case of candidates who

have opted for Hindi Medium, If a candidate has not opted for Hindi medium, his answers in
Hindi will not be valued,

Answers to Sections A and B should be given in separate sets of answer-books,

SECTION - A

Question No,| iscompulsory,
Answer any five questions (rom the rest.

Marks

1. Answer all the following questions in brief: Sx2
(@ Why avirtua memory in computer is required? =10
(b) What isthe importance of the clock speed in computers?
(c) What do you understand by "Message Switching" ?
(d) Explain the function of "Arithmetic Logic Unit",

(e) Differentiate between the "File Volatility" and the "FileActivity",

2, (8 Describe any fqur limitations of the Computer system.

(b) What do you understand by "Data Definition Language" (DDL) ? Write the
various functions of the DDL.

3, (@ Explain the significance of utility programs, List the various tasks that are 4
performed by the utility programs,
(b) Discuss the various tools that are available for the protection of information 4

and system against compromise, int."'Usioor misuse,
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4. (@ Discuss various advantages and disadvantages of Star Network Topology. 4
(b) "Supply Chain Management should focus on certain problems." Discuss these 4

problems in detail.

5. (@ For computing custom duty, the imported items are classified into 4 categories. 4
The rate of duty to be levied on each category of items isgiven below:

Category Class of goods % custom duty on the value
(K) of goods (V).
1 Food and beverages 10
2 Textile and |eather goods 15
3 Heavy machinery 20
4 Luxury items 40

Draw aflowchart to compute the custom duty.

(b) Explain the necessity of the decision table. Discuss the different parts of the 4
decision table.

6. (@ "The efficiency and effectiveness for end user applications is limited due to
some problems which are associated with File Processing System.” Explain
these problems.
(b) How does Customer Relationship Management (CRM) improve customer 4

relationship?

7. Answer any four questions: Ax2
(@ What arethe functions of a"Control Unit" ? =

(b) Explain briefly "Asynchronous Transmission".
(c) Write short note on "Mobile Commerce'.

(d) What are the advantages of using a data warehouse?
(e) How does the "Random Access Method" which is a part of the direct access/

file organization method perform?
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SECTION- B

Question number 8 is compulsory.

Attempt any five questions from the rest.

Read the following case and answer the questions given at the end:

Sharp Corporation is a worldwide developer of innovative products and core
technologies that playa key role in shaping thefuture of electronics. As aleader in
liquid crystal. displays (LCDs) and digital technologies, Sharp offers one of the
broadest and most advanced lines of consumer electronics, information products and
electronic components, while also creating new network businesses. Sharp
Corporation has travelled a long way from an assembler of televisions to a leading
TV manufacturer. In its early days as business enterprise, the company was making
low quality and low price TVs and was, thus overshadowed by the giants like Sony,
Samsung and Matsushita. It was a technology follower in the beginning and was
using secondary technology. The brand image, too, was not very high. Sharp, under
the leadership of Machida, went for a brand image makeover by using innovation.

Jhe new leader has concentrated on R & 0, in addition to enhancing its market

coverage.

Its innovation in liquid crystal displa~ (LCD) technology apd developing
products featuring LCD's made at the reputed electroni'cs company'in Japan. Sharpis
now the world's largest manufacturer of LCD TVs. The company has very well
succeeded and sustaining its success is a mgor critical factor: its locus on
innovation. Unfortunately, the global economic downturn has hit Sharp worse than
the most American Companies. The industry as a whole, and Sharp in particular,
realised the fact that only innovation in terms of quality, cost and competitive
strength is the main survival factor. At the same time the industry is not unaware of
the fact that every new technology will obsolete faster. Average life of every new

technology is becoming shorter and shorter.
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dethrone Sharp and the entry of low cost manufacturers from Asia, have created

some of the biggest challenges for Sharp. Newer display technologies with superior
quality at alesser price are emerging in the international market. Sharp has taken the

first mover advantage, but is facing competition from the late entrants.

Questions:

(i)
(i1)
(Hi)
(iv)

(@

(b)

The ever changing competitive scenario with the global competitors waging to

(4)
SOX-H

What are the strengths of Sharp Corporation?

What are the weaknesses of Sharp Corporation?

What should be the next move of Sharp Corporation?

Analyse the key success factors for LCD TV Industry.

Marks

State with reasons which of the following statements is correct or incorrect.

(i)

(i1)

The term PESTLE analysisis used to describe a framework for analyzing

the micro-environmental factors.

Marketers alone can deliver superior value to custom~ts.

Fill in the blanks in the following statements with the most appropriate word:

(i)

(ii)
(iii)

The orientation of the redesign effort refers to atotal
rethinking of entire business process.

The corporate mission is an expression of the

and

of thefirm.

Michael Porter's Generic strategies alow organizations to gan

competitive advantages by cost |eadership,

SOX-H

and focus.

2X2

3xl1



©)

SOX-H Marks

10.  Explain the meaning of the following concepts:

11.

12.

13.

14.

(i) Corporate Strategy

(i) Strategic Group Mapping

(ili) Relationship Marketing

(iv) Supply Chain Management

(v) Out bound Logistics

(vi) Business Process Re-engineering

(vii) Combination Strategies

(@ "Evauating the worth of abusiness is central to strategy implementation.” In

the light ofthis statement, explain tf\.ehlcthodsthat can beused for determining
the worth of abusiness.

(b) ABC Ltd. plans to introduce changes in its structure, technology and people.

Explain how Kurt Lewin's change process can help this firm.

(@ What is Benchmarking? What are the elements involved in Benchmarking
process?

(b) How acorporate culture can be both strength and weakness of an organisation?

Distinguish between the following:
(@ Strategy Formulation and Strategy Implementation.

(b) TOM and Traditional Management Practices.
Write short note on the following:

(@ Importance of Strategic Management.

(b) Advantages of SBD Structure.
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(Hindi Version)

&1W~ co™~ cmn~  fFfr-  TaTt, ~ dR~ -mMitit~Tt |,

Marks
r.,~r~r{ S\xi~*~d'(R~: 5x2
(31 en~cq it cjl«lr~en~ (virtual memory) cnl~Cfifficp:fi-t? =10
(=) en~ cfit— 11fu (clock speed) Cfitp;jT~ |
~ ~ -~ (Message Switching) ~ 3Wkp;jT™ t 2
(=) AfulCH<{ (Arithmetic Logic Unit) CfiT~ {'P1$11-+
() ~  -IRg~.~n-\11File Volatility) .~ ~  I1f~.  (File Activity) it 3RR"
~~Sil~~ |

(31) en~c{ >I"UTT(G@omputer ~ System) cnl"~i:fRmm3LT  (limitations) ~ CfiTquf,~ | 4

(~) "~$r\fl~~l.; ~(DataDefinition Language)~ 31ricpjr~ L ?~ 4
Sr\fl~~1.;~*~~*~jt~ |

(31) ~c.r~cD~ (Utility Programs) * ~  col~~$il~~1'lrc.r~a-ihnmmT~ \1fR 4
~~~CfiT~—~ I

() ~Si\1~ ~ ~~-_|<_{|j‘~ ~alT -~ \lullr~<{% ~ -~ 4

awWri  f:RRFfr- ~ Tatt ~ fFfritar~ t
m~ fFfit~ Tfit  CHiF~ ien;~1 NfTT,

mTT- = -3fRIWE ~* d'(R3IWFEFRiwTd(R -~  alit c&~ |

~-3f
~~ 1~t
Wsr it~.~-qfg~*d'(R~ |

d-len(UQtools) CfiTcruR~ I

L
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(:31) dRT~~(StarNetworkTopology)if;-~~~cprcruR-~ 1 4
G '~~~  (Supply Chain Management) IFITCIO"RfVqq cfAd-ti~<11-q4:fR , 4

~~ 3-1Cj~<1df~ cfAdil~spb~itcruR-~ I

(:31)) m ~  (custom duty) em TfURTfiBif;-fuD:,~ iR "Cffi¥ ~ cffipn
(itemg) cptd~ #~ ~ -~ L1~ ~ ~ g~ Cffitd~ itir ~
vt~ ~ T

~ m+IR cpr 1)CHT{ om ~ ~  ifi~ (V).

(K)

1 "& M~~~ 10

2 —~——— 15

3 mf T <tf 20

4 | Cj~I1* 1dipr~ 40
m~emTfURTCIiBif;-fuD:~~~ (flow chart) ~ 1

(Gf) Rum dli~cf?(Decision Table) em 3-ilcj~<1lcfael *1~8jl~~ | Rum  dIf~cf?1f;46rfi.R

~  cprfcicRuT =~ 1

(:31) "~~"&JICR2IT (File Processing System) em 3Rcn ~~~I~ t ~ ~
~ ~  >"i-dqjICY|Qfirdency and effectiveness) <t>+ Of)feml 1" ~
WW:Ir ~ cpt~ |

(Gfy ~ it ~ ~ #, -~ ~ ~ (Customer  Relationship

Management) ~ 1)Cfiit{ mm{ ?

-~ Tm (4)"' cpr "3ffir
(:31) . ri<arsmn —~ (Control  Unit) if;-~Cfil<tt?
(GfY ~~# R W-icf2~I11~t.tU(Asynchronous Transmission) CfiT1~$jl—~ 1
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(~) ~1~1~@ (Mobile Commerce) ~~ifR:0: TuTIft1fum:

(G) ~m~ (Data Warehouse)  $mrr~CffR-CffR~ffi'lit?
(~) tum ~ ~ (Random Access Method), ~ fCf+ ~ ~ =~
(Direct Access File Organization) Cf¥  'I1J11~, ~ ~ Ci>ifi«d¥?
~-Gf
~~8~~1
~if~—~'qT~nr~$~~ I

r-1~r(r~( ~ ~ 3fR3lliif~ 1~ $~ ~

~ ct>1hl-1 -rer ~ ~ Loffi(lct>-1let> rejet>rti(r . ChHF  rCj~cj«HI~~
~~ fCHMctSIr-¢<i8 ~ if~ ~ RrRwT~ICcmi~ ~ (LCD)
rs1G(1(lct>. flab™~ ~ ~ cmmi ~ ct>1('In~l<1 31fu~ ~ ~Mct~lr-1<ffi.
~ ~ ~ ~Mct~Ir-1ct>~"1ct>(U~ (components) ~ ~ ~ ~l~ m~ -~

~gjtil~  (network  businesses) C)HGtur CfifT~ |~ ct>1('11ht1~  wirir(1CHr(1rg"1-1
cnl~ctll~1  (assembling) ~\WC'~  ~~~ TVr-1-\~'Cp(1Y $~if6'lffi~ |~
~~{f~~ ~Gjtil~  ~$~if~R8LIUICKHfi~~$ ~r(1rC!" 1-KiRTill.~
Pm ~ if ~ rgri~wees@i~, M, ~ ~ (1l ~ ~~ - tWIF |~
>fRUf if (1ct>..fICBF ~ ~ (Lct>-il¢secondary technology) CHivitrTCfi<dF |
~~~"1 ] -~~~ 13W—f—3R—if—(1~1 ~
~~~~~ 3fR~ 3irdk~ ~$~~~ ~~ I

Cmf~  mH. CHELC!LICH-ILCD cnl rC!~I~(LI8T1 ~  \j'ffgRenl ird~(1

~Mct~Ir-gee>r'i~fm ~ ~ 1w~ ~ if~ ~ LCDIiT.cl'k CfWIT
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tict> Mmar~ 1~  CHF 't~ ~ t"tS~CIH ~ *m ~
~\Cj'iul CiR"GCI\LIC=T R~ ~  ‘'efR~ Gic——ce~ 1" ~ ~ =~
~m Cfid~ ~ WIF fcp~ m~ ct>~f--ar~ ~ ~ I~ itcu
6WT CfiR"ffR ~m Cfik ~ cor3wWmf~~ fcp~, ~"'QCf ~ ~ o~
-1C1\1Cl~1~ m~  :3ifCl"l@sviva) ~ ~1~ ~ ~ ~ ~ 3iyRfLd ~
fcp~ (let>fAct> m~m~ ~ |~ (let>fot> @~ ~ ~ ~ -~
.1

wmw YRCl~-1~n— -gfuffiwr ~ ~ «R tR ~ ~ "QCf
~~ ~m~~mf ¥rffiT~woo~tfcpm c:t>1(Y IeHF1I~~~ I
m* m~~~~~ [-1ctl-1(H~Cf11~ (lct>-1&8%~tR
~ ~ coWwOQ3i~1\~)~ ~~ ~t Im -BI'TUEMc:t¥{ist mover) * ~
~~mt =~ m-CIWIT c.t>~f-1~I-;f~~Cf11~ | -
() m ctlYl-efll~~i (strengths) ~t? 3
(i) m ct>YIhGHM3—~(1l{weaknesses) ~t? 3
(i) m cthl-&r suwr~ ~ M~ 2 3
(iv) LCDTV6WT*~tI\.(I~(1l~corfCl~M~ul~ | 6
(31) CfiRUT. ~ fegf~k1f~f~d ~~~ m~ ~ ~ ~? Zﬁ

(i) ~  (PESTLE) ~Y~ICl(Un~~  corfClI~-M~al * fwt' ~

(framework~CHWIT~ |
(i) ~ fClyu-lcw(l CiF ~ ~ oml |
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(Gf) r~—~r~r~(1~~ft:cRf~#~~~ ~ 3>;|3

(i) t1~~"1r<mr CHf -3H~—I<{UI ~ ~ ~ CZITTR ~ chf
oo T 1
(i) ~10{41 GWG~I'L-1:fintchf oxcreffictiaTl |

(i) ~l~~~~ ~ ~  <=>1.Q0f~'lI~, ~~~-rnr

WTCRCHI T~~—#~t 1

10. r'1~rMr~(1~mCf)f ~ ~$il1~4: 7
() -oteye <1001
(i) <=>1Qo{f~(1 ~
(iii) W (Relationship) faquy;,
(iv) ==~
(v)  <Sl(i.l<@utbound) ~Ir"1~'ci
(vi) ~1\.uR~ IfT:~il~oful~

(vii) ~~lln~ (Combination) <=>1.QO{~'1ll~

11, (-3)) "<=>1.Q0~—t1\r<:l~4~ #H-c-- chi—i~1 L 1"~ ~ ~~ #~$il4 4
~Cl~l~~~~i~'1  (worth)~~~~t?
(Gf) ~~m. R-r.—, (1~11~~ ~~4i (people)# ~RCI~thl~ GRTffi1 3
¥~cnl yRCI~1  (changeprocess) 1:filtcnl~m#~ww ~Ql~(#1

~t?
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12, (37) =i o & 2 Seaiie ufear 3§ SA-ee @ aw e € 2 13
(@) HRUNE GEHfT Tk G ot vifd o geern AT € R TR 8 el ¥ 2 3
13. Trafoafad 4 sia Fifsa
(37) SHETTAT ol AT Tef HHET=a 4
(/) wwut TurEE vEEE (TQM) T8 ST WYy SFa8r 3
14. fy=fofaa w e feoft fafa
(37) LTI WU Tl e 4
© (@)  wgELg 9" F o 3
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