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Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate has not opted for Hindi medium, his answers in
Hindi will not be valued.

Answers to Sections A and B should be given in separate sets of answer-books.

SECTION - A
Question No.1 is compulsory.
Answer any five questions from the rest.

Marks
1. Answer all the following questions in brief : 5x2
(a) Why a virtual memory in computer is required 7 =10
(b) What is the importance of the clock speed in computers ?
(¢) What do you understand by “Message Switching” ?
(d) Explain the function of “Arithmetic Logic Unit”.
(e) Differentiate between the “File Volatility” and the “File Activity”.
2. (a) Describe any four limitations of the Computer system. 4

(b) What do you understand by “Data Definition Language” (DDL) ? Write the 4

various functions of the DDL.

3.  (a) Explain the significance of utility programs. List the various tasks that are 4
performed by the utility programs.
(b) Discuss the various tools that are available for the protection of information 4

and system against compromise, intrusion or misuse.
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Discuss various advantages and disadvantages of Star Network Topology.
“Supply Chain Management should focus on certain problems.” Discuss these

problems in detail.

For computing custom duty, the imported items are classified into 4 categories.

The rate of duty to be levied on each category of items is given below :

Category Class of goods % custom duty on the value
(K) of goods (V).
1 Food and beverages 10
2 Textile and leather goods 15
3 Heavy machinery 20
4 Luxury items 40

Draw a flowchart to compute the custom duty.
Explain the necessity of the decision table. Discuss the different parts of the

decision table.

“The efficiency and effectiveness for end user applications is limited due to
some problems which are associated with File Processing System.” Explain
these problems.

How does Customer Relationship Management (CRM) improve customer

relationship ?

Answer any four questions :

(a)
(b)
(c)
(d)
(e)

What are the functions of a “Control Unit” ?
Explain briefly “Asynchronous Transmission™,
Write short note on “Mobile Commerce”.

What are the advantages of using a data warehouse ?

How does the “Random Access Method” which is a part of the direct access’

file organization method perform ?
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SECTION -B
Question number 8 1s compulsory.

Attempt any five questions from the rest.

Read the following case and answer the questions given at the end :

Sharp Corporation is a worldwide developer of innovative products and core
technologies that play a key role in shaping the future of electronics. As a leader in
liquid crystal displays (LCDs) and digital technologies, Sharp offers one of the
broadest and most advanced lines of consumer electronics, information products and
electronic components, while also creating new network businesses. Sharp
Corporation has travelled a long way from an assembler of televisions to a leading
TV manufacturer. In its early days as business enterprise, the company was making
low quality and low price TVs and was, thus overshadowed by the giants like Sony,
Samsung and Matsushita. It was a technology follower in the beginning and was
using secondary technology. The brand image, too, was not very high. Sharp, under
the leadership of Machida, went for a brand image makeover by using innovation.
The new leader has concentrated on R & D, in addition to enhancing its market

coverage.

Its in.noﬂfation in liquid crystal display (LCD) technology and developing
products featuring LCD’s made at the reputed electronics company in Japan. Sharp is
now the world’s largest manufacturer of LCD TVs. The company has very well
succeeded and sustaining its success is a major critical factor : its focus on
innovation. Unfortunately, the global economic downturn has hit Sharp worse than
the most American Companies. The industry as a whole, and Sharp in particular,
realised the fact that only innovation in terms of quality, cost and competitive
strength is the main survival factor. At the same time the industry is not unaware of
the fact that every new technology will obsolete faster. Average life of every new
technology is becoming shorter and shorter.
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The ever changing competitive scenario with the global competitors waging to
dethrone Sharp and the entry of low cost manufacturers from Asia. have created
some of the biggest challenges for Sharp. Newer display technologies with superior
quality at a lesser price are emerging in the international market. Sharp has taken the

first mover advantage, but is facing competition from the late entrants,

Qucstions e
(i)  What are the strengths of Sharp Corporation ? 3
(i1) What are the weaknesses of Sharp Corporation ? 3
(ii1) What should be the next move of Sharp Corporation ? 3
(iv) Analyse the key success factors for LCD TV Industry. 6
(a) State with reasons which of the following statements is correct or incorrect. 2x2
(i) The term PESTLE analysis is used to describe a framework for analyzing %
the micro-environmental factors.
(ii) Marketers alone can deliver superior value to customers.
(b) Fill in the blanks in the following statements with the most appropriate word :  3x1
=3

(i)  The orientation of the redesign effort refers to a total and

rethinking of entire business process.

(i1) The corporate mission is an expression of the of the firm.

(ii1) Michael Porter’s Generic strategies allow organizations to gain

competitive advantages by cost leadership, and focus.

SOX-H



10.

11.

12.

13.

(5)

SOX-H Marks
Explain the meaning of the following concepts : 7x1
(i) Corporate Strategy
(i) Strategic Group Mapping
(iii) Relationship Marketing
(iv) Supply Chain Management
(v)  Out bound Logistics
(vi) Business Process Re-engineering

(vii) Combination Strategies

(a) “Evaluating the worth of a business is central to strategy implementation.” In 4
the light of this statement, explain the méthods that can be used for determining

the worth of a business.

(b) ABC Ltd. plans to introduce changes in its structure, technology and people. 3

Explain how Kurt Lewin’s change process can help this firm.

(a) What is Benchmarking ? What are the elements involved in Benchmarking 1+3
process ?

(b) How a corporate culture can be both strength and weakness of an organisation ? 3

Distinguish between the following :
(a) Strategy Formulation and Strategy Implementation. 4

(b) TQM and Traditional Management Practices. 3

Write short note on the following :
(a) Importance of Strategic Management. : 4

(b) Advantages of SBU Structure. 3
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(Hindi Version)
37 WieTerdi wht st R el fewt s 5 &, Ul % STR Shaer siUST H S8 |

e gl fora fewsl areaw =2 g7 €, ufE fe=l 6 SR g 8,
ot 3ueh fewst 7 fed 719 3R A godis @l & |

HITT — 37 3R 91T — § & IO STT- 3TN ITR-YFcashlail § Siier |

WAT — 37
gy dEr 1 A
Y H ¥ el Ute Ul & Se Sife |
Marks
fr=fefaa gt weAT % i s dfe 5x2
=10

(37) FEGX H FItas HERT (virtual memory) i STEYIHAT T € 2
(@) FHEFX H T M (clock speed) T FT T & 2

(®) 9 Rafe (Message Switching) | 317 @71 0 € 2

(5) ifordia as gfe (Arithmetic Logic Unit) =T 57 GHZTEU |

(3) WA RERien (File Volatility) vd e wfafafy (File Activity) ® 3R
HHARY |

(37) R WOt (Computer System) it fohmel =R HAT3T (limitations) =61 5[0 SHifA0 | 4
@) vz efEeE @asr (Data Definition Language) € 9 &1 ¥ € 2 o 4
Sftrrvm et & fafiy= =t & s o fafae |

(37) gleferel wmrg (Utility Programs) 3 Hewd %I S9ERT | giefeier Smr grT i s 4
et fate= sl &1 SR faray |
(@) wEE, YrEEt sE gEgE & faee et swar yonferdl 6 a9 Ot STe 4
YT (tools) =T SV FIT |
‘ SOX-H
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(31) TR e GEAT (Star Network Topology) 3 @1l Ua @14l &l avi= #ifeu | 4
(@) “gfd s@en wsyF (Supply Chain Management) & $o fftad soaral W &= 4

i AT HEYIF & |7 I HISATSY] Hl [GR F 0T Hifed |

(37) T I6H (custom duty) T TOET HA F AU, FEE BA IS A UG IR 4
(items) Tl 4 9T H SFigea fo6aT T4 € | &R U e 9% o dien HiE 9ok A o
TS fershT | SR AT §

o T T TR % WHT ¥[esh THH % 979 W (V).
(K)

1 Qe U 99 91 10

2 % Ud 96 IR 15

3 qRY I 20

4 Torentaan =1 9 40

T Y[ I 70T i & o Ua Wale 912 (flow chart) 9754 |
(&) fvrE arfest (Decision Table) i Sawa@dr &l g | Fums difcs = fafd= 4
ari =1 faeror fafign |

(37) “wieet @ueq AT (File Processing System) i W& WHEN &, i @S 4
SHTIETHAT T yHTEtcas e (efficiency and effectiveness) o1 Wi &2 gl 8 17 &
FHETS Ff THIART | |

(@) UEH ¥ =Y FIRA H, UEE FEEd geT  (Customer Relationship o
Management) foe TR & W& &I & 2

el =T (4) AT 1 ST i .
(37) frg=or gfe (Control Unit) % =1 & & 2
(F) WY H TR YHHCA FHE0T (Asynchronous Transmission) Fl GHATEY |
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(¥) wiaTge HHA (Mobile Commerce) T &g 1 feoqoft fefiau |

(8) erRIEa sy (Data Warehouse) & STaNT § HiH-3H § @9 & ?

(3) veH UFEY #YE (Random Access Method), 11 6 deshier AT HEeT SHaedTI

(Direct Access File Organization) 3T Ush HIT 2, forg upR 9 B e ?

aT -
Uy G 8 A ¥ |
oy H ¥ foel aie weAt & Soe et |

freferfan g i ufed 3l 3id 7 fod 73 vt & 3eR i

I HRYNF 9 el eI Uel WY hi1eh ol [aehiae i ol U favased §me
& i fop getaiterng & wifersy & faior & svem wiem femen € | avet BRea weeE (LCD) md
fefsreet aerrier § g WS A aTell 9T HIRURYH Teh 33t 3mgfeh STHism sefasi-a,
YT 3CUE TS TR ST (components) i ST FIT & | WY & FdllA Aeah

=Zadr (network businesses) &1 AT FAT & | 99 FRUNYA U el THF 0 feArass
) Ushishe UTshaT (assembling) ¥ IE B9 37 U geg TV FATuredl & 0 § 3R/ & | 369
uRiye feal 7 e G Haar Wl & w9 St A ure vd e & fafas gamn 9
ford ae & o2 fafrmiorsrat 2o, @i, SEET vd AR SR 9 WeAl | o forn ot | e
TR | cehHieh o1 30T Ue HTEAMHe dehieh (secondary technology) T WA e & |
zga! e ofg oft sfyes =& ot | o mfaer F Fga duren 3R I8F A9 § Rl FTEH
e foery W 9 fear it sue stfafes aeiR & wats W fas e fear |

e et yeRiF & Fawads Ud LCD @i famiwansti amel Seqe s &t wfifted
Tl et § 9 9 o | o7e wnd fova ® wed sy LCD A& 99 A
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IEATSH B T € | ST I IFcAih THaT (el e 39 Whei ol a4 3@ & ol uh
HETEYUl R FaAgacH & 9 R ged fush @ 39 avae € | guiaay favy snfies od
F 7T I TF TST GRS o g | S Hefar & o s geeh o | gugot 2
I S, faee @ | 9T L, 9 9 S g3 o Torer, @ ue wfaemeiers 95 5

| e @ Hfqsa (survival) G99 € | QU7 31T 39 T2 § yaRfad 76 &
o Wede eI aga ST & SISt &1 ST & | Wedeh el eheTeh bl S (a1 16 SieT giem 57

@WE|

AR IRed=eier gfaauiers ai@ayr, 9o & Afvas R W FrEa siaedt e ofma

TERIY ¥ 3H JTel FH AN are (HIaT 36 WA H € 56 9 SR @ AR fear 9 o
v % 78 9% 9o ot AT € | T 39 U i 9G9I deheleh, 3 ®H HiEd W

YA I H VAT FRET IR § S @ € | 99 F W9 JaeTahal (first mover) & &1

# gaen oy foran &, g Felie w0 | wiewe S arett st F v g 56 @6 e |

U :

()
(i1)
(iii)

(iv)

(37)

I HIARI i wfFaar (strengths) FTE 2 3
T HURI i gaerdd (weaknesses) T € 2 3
T SRR T 3TAT HeH 94T &1 Giied ? 3
LCD TV ST & T YheTdl SHIRehl T [aeeioor it | 6
FHRT Hied gared for Frfefiad wul o @ 9 91 907 319ar s 8 2 2x2

=4

(i) UY=A (PESTLE) WeH-UGGRUIM HReHI o (G0 oA & g @ram

(framework) YT FA € |

(i) Hact faqorEdt & Ul i ITIR o UEH Fd € |
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@) Frfafed ot & e e § wattes sage v 9iE 3f;
(i) IACEAT Y99 & AEEERT quf 9 8 ud AWK ufHar &
FHfgaR € | :
(i) PRIRE ATGI e FH I FRATE |
(iii) HTEHE U H THANE RN AN A, TS Wi % R
TS i AfTeTTeTS BRST TE9 ¥ 688 H § |
10. Frafefaa sayronst =1 3 a9y 7x1
=7
(i) RIS ZETaA

11.

(i) I W SNeE

(i) YT (Relationship) faaom
(iv) 9f e see

(v) s (Outbound) wififResy
(vi) AR T AASHROT WohH

(vii) "I (Combination) FETEATT

(31) “SEEAT % FEFIET h s § AAOE I YA & WA FeH A gueed e 4
G & Jedish (worth) & I ¥ A1 € ?

(@) THLHL T, YU FTEl, deeieh Td Skl (people) H UREc 1 ASH ST E | 3
et oAfa sr aRac= wfshar (change process) % &t g9 #1d H ford TR Taraar o
Tl & 2
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12, (37) =i o & 2 Seaiie ufear 3§ SA-ee @ aw e € 2 13
(@) HRUNE GEHfT Tk G ot vifd o geern AT € R TR 8 el ¥ 2 3
13. Trafoafad 4 sia Fifsa
(37) SHETTAT ol AT Tef HHET=a 4
(/) wwut TurEE vEEE (TQM) T8 ST WYy SFa8r 3
14. fy=fofaa w e feoft fafa
(37) LTI WU Tl e 4
© (@)  wgELg 9" F o 3
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