
  Creating a high performance culture

Conclusion

People really matter. Organisational results stem from high performance. People only perform well when they operate in
a culture which nurtures and supports them and helps them to work towards the achievement of their ambitions.

Siemens' high performance culture provides the framework and support in which high performance people can show
their commitment to a high performance organisation.

 Siemens Case Study page 6

 Downloaded from The Times 100 Edition 12 - http://www.thetimes100.co.uk

http://www.thetimes100.co.uk/

