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CONTEXT - WebDesPix Ltd (WDP)

In 1999, three students (Tom, Dee and Ali) in the final year of their Computer Studies degrees
at Bristol University decided to start a business designing websites. The business was called
WebDesPix (WDP). On the advice of Tom’s father, John, WDP was a private limited company.
John is still involved with the company as non-executive Chair and attends a monthly board
meeting, travelling from Suffolk to Bristol. The company has always been located in Bristol.
Tom says, “We could have run the company from anywhere in England but, as we were all
from different parts of the country, it was easier to locate where we had studied”.

The initial capital of £8 000 was raised from the three families. Ali left the company after two
years and was bought out by Tom and Dee, who each now own 50% of the shares. They are
planning to give John shares in the company. It is company policy to re-invest profits. The
company has never had a bank loan but uses an overdraft facility.

The objectives of WDP for 2009 were to:

consolidate following two years of sustained growth (15% on turnover per annum)
market all products on-line

increase use of e-commerce in its own website and those it designs for other companies
continue trading in a competitive market where anybody can set up as a web designer.

Web design is still the core business of the company but new services include electronic
newsletters, domain registrations, hosting and search engine optimisation. The company offers
three standard web design packages: Budget at £800, Professional at £1000 and Executive at
£1500. Each package provides a number of web pages, e-mail facilities and the costs of hosting
the site. WDP will give a quotation to clients who require non-standard packages. The majority
of clients are in the South West of England but 25% of the company’s income is from clients in
the South East. WDP uses branding, shown below, with the tag line, ‘Like ducks to water’.

P
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The company is labour-intensive with relatively small overheads. WDP builds and upgrades its
own computers. Tom is responsible for sales and finance, and Dee for design and health & safety.
All other areas of the business are shared between them. There are seven full-time employees:
two sales assistants, two computer coders, two search engine optimisers and a design assistant.
All of these salaried positions require highly-qualified (a degree in IT) and skilled people who
train new employees as required. Vacancies are advertised on the company website and at
regular networking meetings with other businesses in the Bristol area. Tom and Dee interview all
applicants personally. There is a three-month probationary period for all new employees.

There are two part-time employees: a Personal Assistant (PA) for Tom and a bookkeeper. The
part-time employees present monthly invoices for their services. Full-time employees receive
a monthly bonus based on turnover; free health insurance after six months’ employment; a free
lunch each Friday and the use of a Wii during their breaks. Office hours are five days a week
from 0900 to 1730. The two sales assistants receive, in addition to their salary, a commission
of 12'2% on their sales. No employee works from home.

The main form of communication is by e-mail. Fax is now rarely used. There is occasional use
of video-conferencing. The company website displays examples of its web design work. Tom
says, “Networking meetings and word-of-mouth are very important and bring us most of our
clients”. All financial documents are raised by the Sage Accounting package and the PA uses
Word, Excel, PowerPoint, Access and Outlook.
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Answer ALL questions.
WDP produces many documents.
Every time a document is revised a new footer is inserted that includes the filename, version
and date of revision, e.g. ‘Jonesweb.doc/v2/060410°. This is called revision control.
(a) (i) Assess the importance of revision control to staff who use these documents.
C))
Tom and Dee are concerned about the safety and accuracy of files kept on computers.
(i1) Discuss why it is important to back up files.
(6) )
3
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Tom communicates with various stakeholder groups that include:

e customers
e cmployees.

(b) (i) Why does Tom need to communicate with each group?
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Another of Tom’s responsibilities is to give presentations to customers interested in
having a website designed by WDP.
(i) Explain the importance of Tom being well prepared for each presentation.
(6) Q1

(Total 20 marks) |
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2.

The members of WDP sales team are paid a commission on their individual sales.

(a) Discuss the possible effects on the sales team of being paid commission.

Leave )
blank
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WDP employees all work in a single-room office. In that room are many computers,
printers, scanners and telephones that all need power. There are six electrical sockets and
cables that run all over the room.
(b) How can WDP meet the requirements of the Health & Safety at Work Act in this
room?
(6)
J
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In 1990, the UK Government passed the Computer Misuse Act. This made unauthorised
access illegal.
(c) How could WDP protect itself against unauthorised access to its computers?
C))
Training is an important part of ensuring that the company ‘continues trading in a
competitive market where anybody can set up as a web designer’.
(d) Justify why WDP might consider using off-the-job training in the future.
C)) Q2
(Total 20 marks) I
J
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3. Thelasttwo years of growth have resulted in the single-room office becoming overcrowded.
For this reason, Tom and Dee are thinking of allowing some staff to work from home.
(a) Discuss the possible effects this could have on WDP and its staff.
(10)
J
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Tom and Dee meet once a week for a board meeting.

(b) Evaluate the importance of this meeting to the continuing success of WDP.

(Total 20 marks)
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Q3

Quality of Written Communication: 3 marks
TOTAL FOR PAPER: 63 MARKS

END
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