
 

 
 
 
 
 
 
OCR A291 Controlled Assessment – 2010 
 
Claire J – Commentary 
 
General comments 
 
This is a lengthy piece of work. Whilst there is some very good business studies understanding, 
application and evaluation, rather less could have been written with the same outcome. 
 
The work does however exemplify what can be completed in the planning phase of the work. The 
graphs, charts, competitor pricing and offers etc can all be completed ready to ‘drop in’ to the work 
during the six hour writing phase. All arguments can be prepared in note form beforehand, so that 
the interpretation of any data gathered is already understood ready to word process in supervised 
conditions. Recommendations would have been prepared in the planning phase so that most can 
be made of the time available when completing the work. 
 
 
Investigation 1 
 
The layout of the work shows clear planning, with an explanation of the different factors that affect 
the success or otherwise of an entrepreneur and how they apply to Heather and Matthew. This is 
duplicated to some extent in the analysis and interpretation (AO3 – only 2 marks available in 
Investigation one) which follows. The analysis of business success/failure is again detailed, but 
duplicated in part by the section which follows. The SWOT analysis is good, but does not introduce 
much in the way of new ideas. 
 
The work in this investigation deserves full marks, as all possible aspects have been covered. A 
more focused approach given the understanding shown would have had the same result. 
 
The introduction to this, and the other investigations, is not needed. 
 
 
Investigation 2 
 
The knowledge and understanding of primary and secondary research methods is very good. What 
is missing, however, is a detailed appreciation of the context of the scenario is. Matthew is young 
and new to running a business. His business is small, and is looking to provide wedding and young 
family portraits. The different products and services is listed (in full!) but is not applied to the market 
research. What research methods for example would be appropriate for a coffee table book as 
listed in the candidate’s work? Would the same methods be suitable for an engagement shoot or a 
key ring? Some primary data could have been gathered as to what method of research couples 
would respond to. This would have then fed into the later analysis and final recommendations, 
using figures from the analysis to help justify ideas that are being put forward. 
 
Recommendations are made, with some reference to Mathew’s situation, but again this needs a 
clearer appreciation of the situation he is in. The fact that his is a new business, possibly short of 
money is recognised and developed very well, but his products and services (and how these may 
affect any research) are largely ignored. 



 

 
 
 
 
 
It is important that any available data is used. This may have included how existing local 
photographers carry out any research. A visit by an experienced photographer may well help in 
these circumstances. 
 
 
Investigation 3 
 
Once again there is a very good base given to the investigation by detailed knowledge and 
understanding being shown. Application is rather better than in Investigation two, with more 
reference to Matthew’s situation. 
 
The details on other photography businesses (which could have been prepared in the planning 
stage and dropped into the work) are useful but not fully applied to the context, and should be 
more focussed on price and potential strategies for Matthew to use. 
 
The primary data gathered is at times useful, though it does not always concentrate on pricing 
strategies. Questions on products and services should be linked to pricing. For example would 
penetration pricing attract those couples looking for a no expenses spared wedding? Would 
skimming attract those families looking for a casual family photograph? 
 
Where pricing is the focus of the questioning the data is used quite well, though it should have 
been more prominent in the recommendations being made. Whilst the arguments presented in the 
evaluation section are sound, there is no detailed reference to the primary data collected. Figures 
from the earlier analysis should have been used to help justify the ideas being put forward. 
 
In the final recommendation there is some attempt at looking at how the pricing strategy might 
change over time, but again this is not fully related to the different products and services Matthew 
may offer. The link between skimming and quality wedding service is however well made. 
 
Claire J – Marking 
 
 AO1 AO2 AO3 Total 

Investigation 1 4 4 2 10 

Investigation 2 6 7 3 16 

Investigation 3 7 9 4 20 

 
 
This gives a total of 46 marks, placing the candidate just into a notional grade A. 
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