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Text 1

Bertlyn Play Ltd manufactures, promotes and sells educational and play toys to United Kingdom 
schools. Bert Kenjo is the Managing Director. Other directors are Shianne Boome, the Marketing 
and Sales Director; Hugh Hamley, the Production Director; and Amir Khan, the Finance Director. 
Bertlyn Play Ltd is organised in a hierarchical business structure. The following is part of the 
structure.

Shianne Boome
Marketing and Sales

Director

Hugh Hamley
Production Director

Production Manager

14 Production Operatives

Bert Kenjo
Managing Director

Amir Khan
Finance Director

1 Refer to Text 1.

 (a) Draw a line to the correct definition of a hierarchical business structure. [1]

Hierarchical
Three or more layers in 

the structure

One layer in the 
structure

No layers in the 
structure
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 (b) Using an example from the organisational structure of Bertlyn Play Ltd, explain the term ‘span 
of control’.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [2]

 (c) The extract below shows the marketing functional area within the organisational structure 
of Bertlyn Play Ltd. It shows Shianne Boome, the Marketing and Sales Director, and the 
Educational Sales Manager. The following people also work in this functional area:

  • Senior Marketing and Sales Manager;
  • Play Sales Manager;
  • one salesperson in each team;
  • Shianne Boome’s Personal Assistant.

  Using the list above, complete the unshaded boxes in the extract below with the correct job 
role titles. [4]

Shianne Boome
Marketing and Sales Director

(i)

(ii)

(iii)Educational Sales Manager

(v)(iv)
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 (d) Identify three different tasks or activities which Hugh Hamley might have to complete as the 
Production Director of Bertlyn Play Ltd.

1:  ...............................................................................................................................................

2:  ...............................................................................................................................................

3:  .......................................................................................................................................... [3]

 (e) Identify one skill, one qualification and one personal quality which Hugh Hamley may need in 
order to be a successful Production Director of Bertlyn Play Ltd. 

Skill: ...........................................................................................................................................

Qualification: ..............................................................................................................................

Personal quality: ................................................................................................................... [3]

[Total: 13]
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Text 2

Bert Kenjo, the Managing Director of Bertlyn Play Ltd, wants to investigate whether the business 
should start to sell its products in Europe. Shianne Boome, the Marketing and Sales Director, and 
her team have been given the task of investigating whether the expansion would be worthwhile. 
They could use both primary and secondary methods to research the European market.

2 Refer to Text 2.

 (a) From the list below draw two lines to match primary research and secondary research with 
their correct meanings. [2]

Carrying out field research 
which could include obtaining 
information from European 
businesses which sell toys.

Carrying out desk research by 
looking at information about 
businesses which sell similar 
products in Europe.

Getting all of the information 
obtained and organising it by 
European country.

Primary
research

Secondary
research

 (b) Identify one method of primary research and one source of secondary research.

  (i) Method of primary research:  .............................................................................................

  (ii) Source of secondary research:  .................................................................................... [2]
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 (c) Explain one advantage and one disadvantage to Bertlyn Play Ltd in undertaking market 
research before deciding whether or not to sell its products in Europe. 

Advantage:  ................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

Disadvantage:  ...........................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [4]
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 (d) Explain how Bertlyn Play Ltd could use each of the following methods of promotion in order to 
promote its products in the proposed European expansion:

  • the Bertlyn Play Ltd company website;

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

  • targeted mail shots.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [4]
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 (e)* Create a press release on the page opposite using only the relevant information from the 
list below. The aim of the press release is to promote Bertlyn Play Ltd and its products in 
European markets. [6]

  The information which the marketing and sales functional area has put together for promotional 
purposes should the European expansion occur is:

  • Billy Cattermole is the most productive employee of Bertlyn Play Ltd ;
  • Bertlyn Play Ltd is a producer of high quality play items; educational and purely play;
  • items are priced from £10.99 to £400.00;
  • Bertlyn Play Ltd’s address is Playground House, Waddleton, WE57 8PL;
  • examples are outdoor and indoor games such as chess and draughts;
  • contact Shianne Boome, the Marketing and Sales Director, for more information;
  • James Mustard has applied for a position at one of Bertlyn Play Ltd’s competitors;
  • free catalogue is available from Bertlyn Play Ltd ;
  • Bertlyn Play Ltd is the largest toy maker in the United Kingdom.

  You may use the space below to plan your press release. This will not be marked.
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Bertlyn Play Ltd
Press Release

[Total: 18]
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Text 3

Amir Khan, the Finance Director, has been asked by Bert Kenjo, the Managing Director, to produce 
a cash-flow forecast which can be used for the financial planning of the proposed European 
expansion of Bertlyn Play Ltd.

3 Refer to Text 3.

 (a) Complete the unshaded boxes in the following cash-flow forecast for the first six months of 
Bertlyn Play Ltd’s proposed expansion into Europe. [8]

Bertlyn Play Ltd

European expansion-cash-flow forecast

Income Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012

£ £ £ £ £ £

Sales 2 100 5 400 9 000 12 000 21 000 36 000

Total 2 100 5 400 9 000 12 000 21 000

       

Expenditure       

Raw Materials 700 1 800 3 000 4 000 7 000 12 000

Rent and Rates 700 700 700 700 700 700

Utility Bills 550 550 550 550 550 550

Advertising 5 000 2 000 2 000 2 000 2 000 2 000

Transport Costs 500 1 350 2 250 3 000 5 250 9 000

Wages 5 000 5 000 5 000 5 000 5 000 5 000

Translator Services 3 900 900 900 900 900 900

Total 12 300 14 400 16 150 21 400

Income – Expenditure –14 250 –6 900 –5 400 –4 150 –400

Opening Balance 10 000 –11 150 –16 550 –20 700

Closing Balance –11 150 –16 550 –20 700 –21 100
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 (b)* Amir Khan, the Finance Director, feels that the proposed European expansion could be 
successful. 

  Do you agree with Amir Khan? Use the information in the cash-flow forecast and any other 
relevant information to give reasons for your answer.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [8]
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 (c) Bridie Moore, one of the clerks in the finance functional area of Bertlyn Play Ltd, has been 
asked to complete a cheque to pay for supplies. The cheque should be made out to Wilmington 
Wood Supplies for the amount of £1700.34. Today’s date should be used and the cheque will 
be signed by Amir Khan.

  Use the above information to complete the cheque below. [4]

Waddleton Bank plc
26 Puppetgate
Cluesville
CL99 4P3

 (d) A cheque is one method of payment that can be used by Bertlyn Play Ltd to pay its suppliers. 
State three other methods of payment which Bertlyn Play Ltd could use to pay its suppliers.

1:  ...............................................................................................................................................

2:  ...............................................................................................................................................

3:  .......................................................................................................................................... [3]
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 (e) Explain why it is important to Bertlyn Play Ltd that Amir Khan signs this cheque.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [3]

[Total: 26]
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Text 4

Two of the customer services which Bertlyn Play Ltd provides to schools are:

• product catalogue;
• help line.

4 Refer to Text 4.

 (a) Identify two other ways in which Bertlyn Play Ltd might provide information for its possible 
European customers.

1:  ...............................................................................................................................................

2:  .......................................................................................................................................... [2]

 (b)  Other than providing information and handling complaints, identify and explain one example 
of the type of customer service which Bertlyn Play Ltd should provide for its customers.

Example:  ...................................................................................................................................

Explanation:  ..............................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [3]
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 (c) There have been 70 complaints about the same defect in one of the see-saws produced by 
Bertlyn Play Ltd. Other than offering an apology, explain how Bertlyn Play Ltd should deal 
with these complaints.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [4]

[Total: 9]
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Text 5

Bertlyn Play Ltd manufactures all the educational and play toys which it sells. Some of the items 
which it manufactures are:

• axles, in different sizes, which are used in large quantities on a number of toys and are needed 
every day;

• individual jigsaws which are made to order from customers’ photographs.

5 Refer to Text 5.

 (a) Identify the method of production which Bertlyn Play Ltd should use for the manufacture of 
each of these items. Explain why the chosen method is suitable for each item. 

Axles – method of production:  ..................................................................................................

Explanation:  ..............................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

Jigsaws – method of production:  ..............................................................................................

Explanation:  ..............................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]
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 (b)* Amir Khan, the Finance Director, feels that robots should be introduced into the production 
process at Bertlyn Play Ltd. Evaluate the advantages and disadvantages of introducing robots 
into the production process at Bertlyn Play Ltd.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [8]

[Total: 14]



18

© OCR 2012

BLANK PAGE

PLEASE DO NOT WRITE ON THIS PAGE



19

© OCR 2012

BLANK PAGE

PLEASE DO NOT WRITE ON THIS PAGE



20

© OCR 2012

PLEASE DO NOT WRITE ON THIS PAGE

Copyright Information

OCR is committed to seeking permission to reproduce all third-party content that it uses in its assessment materials.  OCR has attempted to identify and contact all copyright holders 
whose work is used in this paper.  To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced in the OCR Copyright 
Acknowledgements Booklet.  This is produced for each series of examinations and is freely available to download from our public website (www.ocr.org.uk) after the live examination series.

If OCR has unwittingly failed to correctly acknowledge or clear any third-party content in this assessment material, OCR will be happy to correct its mistake at the earliest possible 
opportunity.

For queries or further information please contact the Copyright Team, First Floor, 9 Hills Road, Cambridge CB2 1GE. 

OCR is part of the Cambridge Assessment Group; Cambridge Assessment is the brand name of University of Cambridge Local Examinations Syndicate (UCLES), which is itself a 
department of the University of Cambridge.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


