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Text 1

Pam Harris owns a chain of five high quality ladies clothes shops. The business operates as a private
limited company. Pam started the business with one shop in 1980 using the name Quality Matters. The
shops are in high street locations in major towns in South East England.

1 Refer to Text 1.

(a) State the business activity of Quality Matters.

...................................................................................................................................... [2]

(ii) Outline one disadvantage to Pam of running Quality Matters as a private limited
company.
...................................................................................................................................... [2]
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(c) There has been a decrease in the level of consumer spending throughout the United Kingdom.
Explain two ways in which this could affect Quality Matters.

L= Y PRSPPI
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(d) Identify three different functional areas in a business such as Quality Matters and for each
functional area outline one task that would be carried out by Pam or employees of Quality
Matters.

[l aTex (o) a =1 IE=1 (== U ST
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(e)* Evaluate the consequences for a business you have studied if the functional areas do not
operate efficiently.
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Text 2

Pam first started Quality Matters in 1980 with just one shop. Her aim for the business was survival.

Pam has never bothered to write a mission statement for Quality Matters as she does not think it is
important.

2 Refer to Text 2.

(a) ldentify two business aims, apart from survival, for a business such as Quality Matters.

L e eeteeeeeee et eeiiieeeeeeeeeeetssiaeeeeeeesesttttseseeeeesesesttansaeeeeeeettettttnaaateetttttettt——aaatrrrrtnnnn [2]

(b) Explain two reasons why it is important for a business you have studied to set business
aims.
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(c) Explain two reasons why it is important for a business to have a mission statement.
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Text 3

There is not a good working relationship between Pam, as the employer, and the employees at Quality
Matters at the moment.

3 Refer to Text 3.
(a) Identify three expectations which employers might have of their employees.

(0= o1 7= 11T o i P
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(b) Explain two expectations which employees might have of their employers.

(0 =Yo7 7= 11T o e
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Choose a business which you have studied in which there are good working relationships
between the employer and employees.

These could have been achieved because of the following factors:
e  appraisal and training;

e communication, including meetings;

. working environment;

. reward schemes;

e any other factor(s) relevant to the business you have studied.

Which of these factors was the most successful in developing the good working relationships?
Give reasons for your answer, explaining why the other factors were less successful.
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Text 4

An increasing number of clothes shops have closed down in the last year. Shops are changing their
existing business practices in order to be successful.

4 Refer to Text 4.

(a) Identify three possible reasons why an increasing number of shops have closed in the last
year.

(R T=Y=T<T0) o T T

(b) Explain two ways in which Pam could change Quality Matters’ existing business practices in
order for it to carry on being successful.
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() Pam has read that more people are buying clothes over the Internet. Explain two
disadvantages to Quality Matters of introducing Internet shopping.

(DI T=T0 A= T | ¢= o = PRSP PRSPPI

(d) One purpose of ICT in a business such as Quality Matters is to monitor stock levels. Explain
two other purposes of ICT in business activities.

PUIPOSE T e
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(e)* Businesses have to make changes to their existing business practices in order to carry on
being successful. Evaluate the possible consequences for a business you have studied of not

changing its business practices.
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