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Introduction
This was the fourth paper to be sat for the Applied Business qualification (double award) 
which is available in June each year. The paper was based on Top Pin Bowling Ltd. 
(TPB Ltd.), an independent tenpin bowling centre with 24 lanes, a licensed bar and a 
café.  The scenario proved accessible to candidates. It contained text and an image.  The 
purpose of the scenario is to help candidates appreciate the context within which they 
are applying their answers. The next paper in June 2014 will continue to give brief text-
based information and use diagrams and other images in order to help 'paint a picture' for 
candidates. 

Centres realise that candidates are not expected to memorise scenario information, because 
of its introductory purpose - key information will be provided in question stems. However, 
the advice remains to ensure that candidates re-visit this scenario several times during the 
examination, to re-familiarise themselves with it. 

To date the papers have covered a variety of businesses - a cafe bar, a farm, a retailer and 
this series a bowling alley.  Centres are encouraged to look at a variety of businesses and 
ownership types with their candidates and to practice answering questions in context.

The paper contained questions from all specification areas. There were six questions in 
total. The paper was designed to assess candidates across the full GCSE ability range, and 
achieved this, proving to be accessible to all. Quality of Written information was assessed in 
question 6 and this was indicated by an asterix (*6).

Candidates are advised to look at the command words at the beginning of each question.  
Many candidates are losing marks through their lack of understanding of these words. For 
example where the command word ‘explain’ is used and awarded 3 marks the candidates 
answer should be developed. Many candidates are submitting a list of bullet points without 
further development which cannot gain full marks. 

The 60 minutes seemed sufficient. Gaps appeared to be due more to lack of knowledge than 
lack of time. The paper differentiated well, and all questions were answered as expected 
with no major misinterpretations. Most centres seem to have taken full account of advice 
given to ensure as far as possible that candidates answer question parts in the space 
allocated.  Some candidates wasted time and space on the paper as they repeated the 
question stem. 

Where, for example, a candidate had deleted a wrong answer in the answer line section, 
most candidates indicated the location of the corrected answer on the paper (eg 'see next 
page' or 'my answer is on the last blank page'). This practice is strongly encouraged. There 
were a few occurrences of candidates writing in heavy felt pens that transferred onto the 
reverse of the paper or in pencil that was difficult to read.  Candidates are advised to read 
the rubric at the front of the paper which instructs them to use black ink or ball-point pen.

The most common problem throughout the paper was, as in previous papers, the constant 
inappropriate mention of ‘profit’.
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Question 1
All parts of the multiple choice question 1(a)-1(e) were well answered in general, causing 
few difficulties for candidates.

1(f) caused a few problems as a number of candidates did not know the purpose of this 
specific labour budget, and a minority of candidates answered this question generically, 
talking about budgets in general.  

This scores full marks as the candidate clearly knows that a 
labour budget is concerned with wages and it will be used to 
plan/monitor and control their finances.

Examiner Comments

This candidate shows no understanding of a 
labour budget and links budgets and profit.

Examiner Comments

Make sure that you can name and explain 
the purpose of all the major budgets listed 
in the specification.

Examiner Tip
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Question 2
Question 2(a) elicited mixed answers with many candidates gaining the full six marks 
but equally many gained only two marks as they incorrectly calculated the variances as 
‘favourable’.  This had a knock on effect to question 2(b).

A perfect answer scoring full marks

Examiner Comments
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This candidate has incorrectly calculated the variances as 
favourable rather than adverse. One mark has been awarded 
for the second part of the question as Own Figure Rule (OFR) is 
applied.

Examiner Comments
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Question 3 (a)
Most candidates successfully stated that August was the month that would have a problem.  
The most common error was for candidates to incorrectly state both August and September.

A common error - both August and September have been listed.  
Although September starts with a negative opening balance it 
closes on a positive figure.

Examiner Comments

Look at both the opening and closing figures in each 
month of the cashflow.  Remember that a cashflow can 
never show profit.

Examiner Tip
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A perfect response.

Examiner Tip
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Question 3 (b)
This question was well answered, with most candidates successfully stating that outflows 
were greater than inflows.

A perfect answer.

Examiner Comments

Another perfect answer.

Examiner Comments
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Question 3 (c)
Most candidates stated two valid actions eg

•	 Arranging an overdraft

•	 Arranging a bank loan for the improvement costs

•	 Spreading the payments for improvements across more months

•	 Reducing outgoings/cut costs

•	 Managing credit/negotiating payment dates with suppliers eg pay later/pay in 
instalments

but many incorrectly stated that that the business could ‘sack staff’. 

Another misconception was that raising prices would help increase revenue. This would be 
very unlikely in this scenario. 

Although the deficit was very small at only -£188  some candidates suggested selling 
assets. This would not be appropriate.

A common error was to state that a price increase would bring 
in more revenue.

Examiner Comments
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Question 4 (a)
This forecasted sales budget question was not answered well by many.  Only a few 
candidates scored full marks.  

Many lost marks as they incorrectly referred to the budget showing a profit.  

Some suggested the venture was a good idea as the figures were positive, others suggested 
it was a bad idea as sales dipped, but the common error was to omit any consideration to 
the costs of the venture.

A common answer showing that a budget shows the profit that 
can be made - this is incorrect.

Examiner Comments
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A well set out answer showing understanding of a forecast sales 
budget.

Examiner Comments
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Question 4 (b) (i)
This question was generally answered well although some did not consider the "forecast" 
aspect of the question and a minority did not show understanding of P and L accounts.

A very vague answer that shows little understanding of the 
reason for a business producing a forecast P and L account as 
part of their planning.

Examiner Comments
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Question 4 (b) (ii)
The majority of candidates could explain why investors would be interested in this Profit and 
Loss account. Some candidates missed out on the forecast aspect of the question.

This answer needs further development if it is to be awarded 
more marks.

Examiner Comments

Look at the mark allocation and ensure that you 
develop your answer to gain all the marks available.

Examiner Tip
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Question (4) (c)
As in 1(f), many candidates struggled to answer this question as they did not know what 
"capital expenditure" was. They spoke about budgets in general and so did not answer in 
context.

A very vague answer that cannot be awarded marks.

Examiner Comments

A well written answer that shows understanding of a capital 
expenditure budget.

Examiner Comments
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Question 5 (a)
Most candidates successfully calculated the break even point, showing it at 49. The most 
common error was for candidates to state the BE point as pounds (£49) rather than in 
number of people.

Although the candidate has correctly written out the formula 
they have not given the correct break even figure and so they 
can only be awarded 1 mark.

Examiner Comments
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A perfect answer.

Examiner Comments
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Question 5 (b)
As in 5(a) most candidates successfully calculated the new break even point, showing it at 
42 and stated that this was a decrease.  Again, the most common error was for candidates 
to state the BE point as pounds (£42) rather than in number of people.

This answer shows the correct BE point and recognises that this 
figure is a decrease.

Examiner Comments
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The candidate loses a mark as they state the BE point in 
pounds, but gains one mark for recognising this is a decrease.

Examiner Comments

BE is never expressed in money - it is always in units/
people/number of sales etc.

Examiner Tip
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Question 5 (c)
Candidates were asked to fully label a break-even chart. This question was answered well 
in general, with many candidates gaining full marks.  The most common reason for loss 
of marks was failing to correctly label both axes. A frequent error was to label the costs/
revenue axis as 'Sales'. Candidates also lost marks for a lack of labelling of the lines on the 
chart. Some candidates plotted the variable cost line onto the graph - this is not required.

Some candidates lost marks as they plotted against 65 and not 60 and therefore lost marks 
for the Sales and Total Costs lines, although these candidates were awarded a mark for the 
BEP due to the Own Figure Rule. 
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A correctly drawn and labelled chart that receives full marks.

Examiner Comments
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This candidate has drawn the chart correctly but the axes are 
incorrectly labelled and none of the lines have a label. Had 
these been included the candidate would have scored full 
marks.

Examiner Comments

Ensure that you fully label the chart as stated in the 
question to score full marks.

Examiner Tip
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Question 5 (d)
This question was answered well in general although many candidates listed as many 
advantages and disadvantages as they could rather than giving one advantage and one 
disadvantage with development. 

A few candidates struggled with this question, showing little knowledge of how ICT could 
assist with break-even analysis.  Some gave very brief advantages such as ‘quicker’ or 
‘easier’.  Many made points that could equally be applied to a break-even chart drawn by 
hand.  Also, in the context of the scenario of such a small business it seemed unlikely that a 
relevant disadvantage would be 'hacking' but this was a common answer.

This candidate has given a variety of 
advantages and disadvantages which is not 
what the question required.

Examiner Comments

Always read the question thoroughly and 
look for the words in bold.

Examiner Tip
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A well written answer that gains full marks.

Examiner Comments
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Question 6
This was the 'extended answer' element of the paper and candidates were asked to assess 
the possible reasons for variances in the budgets at TPB Ltd.

This was quite well answered. Most answers were written in extended prose rather than as 
bullet points, which is encouraging, and there were some good attempts with the majority 
of candidates scoring marks at Level 2. Unfortunately, many candidates failed to reach Level 
3 as they did not satisfactorily conclude their answer drawing on the analysis given and in 
direct relation to the question.

When concluding, many candidates simply summarised the advantages and disadvantages 
they had previously identified and explained.

The biggest issue with this question was, as in previous series, that many candidates 
seemed not to have planned their response which meant that they wrote far too much for 
little effect.
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This is a well written answer with good QWC and it scores 7 
of the 10 marks available.  A justified conclusion would have 
gained the candidate more marks.

Examiner Comments

This answer shows some knowledge only and so can only be 
awarded level one marks.

Examiner Comments
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

•	 Use black ink or ball-point pen. Heavy felt pens transfer onto the reverse of the 
paper and pencil is difficult to read.  

•	 Read the scenario to ensure that your answers are in context. Re-visit the scenario 
several times during the examination and re-familiarise yourselves with it.

•	 Look at the command words at the beginning of each question. Do not submit a bullet 
list of points without further development when the command word is eg 'Explain'. 

•	 Look for the words in bold in the question - eg 'Explain one advantage and one 
disadvantage to TPB Ltd ' means develop two points only, not give a list of advantages 
and disadvantages.

•	 Answer question parts in the space allocated. If this is not possible eg due to deleting a 
wrong answer in the answer line section, indicate the location of the corrected answer 
on the paper (eg 'see next page' or 'my answer is on the last blank page').

•	 Practice writing more concise answers for the final extended question. The twenty lines 
available should be more than adequate for your answer.  
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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