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Introduction

This was the fourth paper to be sat for the Applied Business qualification (double award)
which is available in June each year. The paper was based on Top Pin Bowling Ltd.

(TPB Ltd.), an independent tenpin bowling centre with 24 lanes, a licensed bar and a

café. The scenario proved accessible to candidates. It contained text and an image. The
purpose of the scenario is to help candidates appreciate the context within which they

are applying their answers. The next paper in June 2014 will continue to give brief text-
based information and use diagrams and other images in order to help 'paint a picture' for
candidates.

Centres realise that candidates are not expected to memorise scenario information, because
of its introductory purpose - key information will be provided in question stems. However,
the advice remains to ensure that candidates re-visit this scenario several times during the
examination, to re-familiarise themselves with it.

To date the papers have covered a variety of businesses - a cafe bar, a farm, a retailer and
this series a bowling alley. Centres are encouraged to look at a variety of businesses and
ownership types with their candidates and to practice answering questions in context.

The paper contained questions from all specification areas. There were six questions in
total. The paper was designed to assess candidates across the full GCSE ability range, and
achieved this, proving to be accessible to all. Quality of Written information was assessed in
question 6 and this was indicated by an asterix (*6).

Candidates are advised to look at the command words at the beginning of each question.
Many candidates are losing marks through their lack of understanding of these words. For
example where the command word ‘explain’ is used and awarded 3 marks the candidates
answer should be developed. Many candidates are submitting a list of bullet points without
further development which cannot gain full marks.

The 60 minutes seemed sufficient. Gaps appeared to be due more to lack of knowledge than
lack of time. The paper differentiated well, and all questions were answered as expected
with no major misinterpretations. Most centres seem to have taken full account of advice
given to ensure as far as possible that candidates answer question parts in the space
allocated. Some candidates wasted time and space on the paper as they repeated the
question stem.

Where, for example, a candidate had deleted a wrong answer in the answer line section,
most candidates indicated the location of the corrected answer on the paper (eg 'see next
page' or 'my answer is on the last blank page'). This practice is strongly encouraged. There
were a few occurrences of candidates writing in heavy felt pens that transferred onto the
reverse of the paper or in pencil that was difficult to read. Candidates are advised to read
the rubric at the front of the paper which instructs them to use black ink or ball-point pen.

The most common problem throughout the paper was, as in previous papers, the constant
inappropriate mention of ‘profit’.
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Question 1

All parts of the multiple choice question 1(a)-1(e) were well answered in general, causing

few difficulties for candidates.

1(f) caused a few problems as a number of candidates did not know the purpose of this
specific labour budget, and a minority of candidates answered this question generically,

talking about budgets in general.

A

(f) Explain how preparing a labour budget would help TPB Ltd.

WW él“’"b\\r\.t.u oJ JP /?kaﬁ

ﬁ ResultsPlus

Examiner Comments

This scores full marks as the candidate clearly knows that a
labour budget is concerned with wages and it will be used to
plan/monitor and control their finances.

F rgP_c;_rr'm o labour. bueleet. wuovdl ..Ml.-}). TPR..Lkch..
o (orelant Haere  prtyi+ and U for  the

furune

ﬁ ResultsPlus

Examiner Comments

g
1)
c
@

xaminer Tip

This candidate shows no understanding of a
labour budget and links budgets and profit.

Make sure that you can name and explain
the purpose of all the major budgets listed
in the specification.
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Question 2

Question 2(a) elicited mixed answers with many candidates gaining the full six marks
but equally many gained only two marks as they incorrectly calculated the variances as
‘favourable’. This had a knock on effect to question 2(b).

You have received the following information about TPB Ltd's sales.

Sales budget figures for March for Top Pin Bowling Ltd
| Adult games: 2 B0O at £4.75 each

I Junior games: 248 at £3.75 each
.

2 (a) Using the information given complete the table below.
(6)

Top Pin Bowling Ltd
Sales Budget for March

Adult games | 11000| 43 300 .50 [ ,i“w‘”"""
Junior . fdaeric.
games 900 130 S0 ! deer et

(b} Using the above information show whether March was a successful month for
TPB itd.
(2)

o AN 'bud_qﬁ-lmi B S . Y -] é‘_ﬂl 20 o \Jomar alm_l bkt Mm&‘lﬂﬂ
(Total for Question 2 = 8 marks)

ResultsPlus

Examiner Comments

A perfect answer scoring full marks
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You have received the following Information about TPE Lid's sales.

Sales budget figures for March for Top Pin Bowiing Lid
Adult games: 2 800 at £4.75 each

Junlor games: 248 at £3.75 each

2 ({a) Using the information given complete the table below,
(6)
fop Pin Bawling Ltd
Sales Budget for March

Adult games 11o00| (1 Lo 200 Feoge ress

Juniar

games 900 C} 10 1o e atirta by ba

() Using the above infarmation show whether March was a successful morth for
TPR hd.
(2]

Secaud e dddd g sow Sudgd go Hue st
Ot Ihlediies obde

A dided \ete ey Money]

oo B S engaed o contd e wSth B el W
Lpu.hu " .

[Fotal for Question 2 = § marks)

<» / ResultsPlus

Examiner Comments

This candidate has incorrectly calculated the variances as
favourable rather than adverse. One mark has been awarded

for the second part of the question as Own Figure Rule (OFR) is
applied.
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Question 3 (a)

Most candidates successfully stated that August was the month that would have a problem.
The most common error was for candidates to incorrectly state both August and September.

—

months July to

September 2013.

Top Pin Bowling Ltd
Cash-Flow Forecast for the Karaoke Studio

To help plan for the karaoke studio TPB Ltd has created a cash-flow forecast for the three

Total Receipts 18436 19298 18 576
Total Payments 17 500 20950 16 820
Net Inflow/Outflow 936 -1 652 1756
Opening Balance 528 1464 -188
Closing Balance 1464 -188 1568

3 (a) Inwhich month(s) will TPB Ltd expect to experience cash-flow problems?

(m

<» ResultsPlus

Examiner Comments

A common error - both August and September have been listed.
Although September starts with a negative opening balance it
closes on a positive figure.

0
J/ 4\ ResultsPlus

Examiner Tip
Look at both the opening and closing figures in each
month of the cashflow. Remember that a cashflow can
never show profit.
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months July to September 2013.

Top Pin Bowling Ltd
Cash-Flow Forecast for the Karaoke Studio

To help plan for the karacke studio TPB Ltd has created a cash-flow forecast for the three

Total Receipts 18 436 19 298 18576
Total Payments 17 500 20950 16 820
Net Inflow/Outflow 936 -1 652 1756
Opening Balance 528 1464 -188
Closing Balance 1464 -188 1568

3 (a) In which month(s) will TP8 Ltd expect to experience cash-flow problems?

A
J/ ‘OCZ ResultsPlus

Examiner Tip

A perfect response.
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Question 3 (b)

This question was well answered, with most candidates successfully stating that outflows
were greater than inflows.

(b) State one possible cause of these problems.
(1)

The pagments. Gye.. h:gh.oz than. the g Cipts
U-W“m)H«em 0. how .G Nﬁah'b'fa (.;m@ bedonce .

ResultsPlus

Examiner Comments

A perfect answer.

(b) State one possible cause of these problems.
(1)

o dof——Spendity _peg e o ?/wya Lhigned

ResultsP!

Examiner Comments

Another perfect answer.
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Question 3 (c)

Most candidates stated two valid actions eg

Arranging an overdraft

Arranging a bank loan for the improvement costs

Spreading the payments for improvements across more months
Reducing outgoings/cut costs

Managing credit/negotiating payment dates with suppliers eg pay later/pay in
instalments

but many incorrectly stated that that the business could ‘sack staff’.

Another misconception was that raising prices would help increase revenue. This would be
very unlikely in this scenario.

Although the deficit was very small at only -£188 some candidates suggested selling
assets. This would not be appropriate.

(c) Suggest two possible actions TPB Ltd could take to help resolve the cash-flow
problems.
(2)

Action 1

ResultsPlus

Examiner Comments

A common error was to state that a price increase would bring
in more revenue.
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Question 4 (a)

This forecasted sales budget question was not answered well by many. Only a few
candidates scored full marks.

Many lost marks as they incorrectly referred to the budget showing a profit.

Some suggested the venture was a good idea as the figures were positive, others suggested
it was a bad idea as sales dipped, but the common error was to omit any consideration to
the costs of the venture.

4 (a) Using this information, advise TPB Ltd whether the weekend late night bowling
sessions would be a good idea for the business.

Te would  be o good Codeon beccuye.
a¥s \_.mr—j Cecm bhexé WU MaKke  propit

Yo . Covér . wmnak . kwfﬂ éper‘]&m
htr1ﬁ9 exkbron...Bboge

ﬁ ResultsPlus

Examiner Comments

A common answer showing that a budget shows the profit that
can be made - this is incorrect.
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4 (a) Using this information, advise TPB Ltd whether the weekend late night bowling
sessions would be a good idea for the business.
(5)

1 E T A T Joly, Avgost and September  Hhere
5.6 @ estmares Saies. 0f 10,000, ths

15 00\y...O. plecd L (00 TP May. . .oot . reaeve
that _many. stomers. . ofter "NOpenr.., plos.. coctca....

L Merneens . OF . STAEE. ol oe. . nNeeded)  to. be  ed

by gare 6o high . 0Mount. The—rs AlSo  keeping

S jowmstee by ETC.

ResultsPlus

Examiner Comments

A well set out answer showing understanding of a forecast sales
budget.
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Question 4 (b) (i)

This question was generally answered well although some did not consider the "forecast"
aspect of the question and a minority did not show understanding of P and L accounts.

r

TPB Ltd should have a number of financial planning documents in place before starting to
equip the new karaoke studio.

(b) (i) Outline why the company should prepare a forecast Profit and Loss Account
before starting on this new venture.

............ YOS

e Ihve

<I:ﬂ ResultsPlus

Examiner Comments

A very vague answer that shows little understanding of the
reason for a business producing a forecast P and L account as
part of their planning.

GCSE Applied Business 5AB04 01
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Question 4 (b) (ii)

The majority of candidates could explain why investors would be interested in this Profit and
Loss account. Some candidates missed out on the forecast aspect of the question.

(ii) Explain why potential investors would want to see this forecast Profit and Loss
Account.
(3)

\_J{‘\\l g 0*.‘1\ \\,\% \h \ h\\ (o lm(fk l)([cgﬁtc
. \H\}\ Mow  WYem o Seq 3 Yool
\‘)L. (\\U\. \\ \Q(, C lu &\: \

[ \“\“ \[x\:&k
G \wni\ 0S \\“5?2,‘

ResultsPlus
Examiner Comments

This answer needs further development if it is to be awarded
more marks.

Examiner T|p

Look at the mark allocation and ensure that you
develop your answer to gain all the marks available.
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Question (4) (c)

As in 1(f), many candidates struggled to answer this question as they did not know what
"capital expenditure" was. They spoke about budgets in general and so did not answer in
context.

(c) Outline why preparing a capital expenditure budget might be helpful to TPB Ltd if
it wants to equip the karaoke studio.
(2)

....... a. loap, apd” £0  add makiag a4 dass

(Total for Question 4 = 12 marks)

IUS

Examiner Comments

A very vague answer that cannot be awarded marks.

(c) Outline why preparing a capital expenditure budget might be helpful to TPB Ltd if
it wants to equip the karaoke studio.
(2)

Caged  eapenduhil  boudgek 18 e bydedh  Useod fos
e MU

. C«h(/kea\,wmewb T

Ao N busiil ?!{4\/1 ________ et comhel e (o Tley
want Ho Seend e teSkole

(Total for Question 4 = 12 marks)

ﬁ ResultsPlus

Examiner Comments

A well written answer that shows understanding of a capital
expenditure budget.
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Question 5 (a)

Most candidates successfully calculated the break even point, showing it at 49. The most

common error was for candidates to state the BE point as pounds (£49) rather than in
number of people.

TPB Ltd wants to see how profitable it could be if it opens the karaoke studio, It has
calculated the following expected costs and revenues:

« Fixed Costs £147 a week
« Variable Costs £1
« Entry price of £4 per person.

You have been given the following formula to calculate the break-even point:

Fixed Costs
Selling Price per Unit - Variable Cost per Unit

Break-even Point =

5 (a) Calculate the number of people who must use the karaoke studio each week in
order for TPB Ltd to break even. Show your workings.

(2)
s A
Space for your workings
Vu-1
—_ e = 35 .15
v - |
. Iy

Break-even point = .. ... B

% ResultsPlus

Examiner Comments

Although the candidate has correctly written out the formula
they have not given the correct break even figure and so they
can only be awarded 1 mark.
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TPB Ltd wants to see how profitable it could be if it opens the karaoke studio. It has
calculated the following expected costs and revenues:

+ Fixed Costs £147 a week
« Varlable Costs £1
« Entry price of £4 per person,

You have been given the following formula to calculate the break-even point:

Fixed Costs

Break-even Point = Selling Price per Unit — Variable Cost per Unit

5 (a) Calculate the number of people who must use the karaoke studio each week in
order for TPB Ltd to break even. Show your workings.

(2)

Space for your workings

= (G

=

\

Break-even point = dq .

N —

ResultsPlus

Examiner Comments

A perfect answer.

GCSE Applied Business 5AB04 01
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Question 5 (b)

As in 5(a) most candidates successfully calculated the new break even point, showing it at
42 and stated that this was a decrease. Again, the most common error was for candidates
to state the BE point as pounds (£42) rather than in number of people.

After carrying out some research, TPB Ltd decides to increase the entry price to £4.50
per person,

(b) State what effect this price increase would have on the break-even number of

people per wesek.
(2}

r Space for your workings )
| LA
\._“i %L = W2
4.0 =\ 3.50

\ S -

i Gy oY g eiry - pnte oy WOwl
ofdy et WL IO i LG peopl G Wi B
WO oW Feutl0. . OUA baex un OTOW 10T AMMY (O

A0 0 brolubudny. . k.

ﬁ ResultsPlus

Examiner Comments

This answer shows the correct BE point and recognises that this
figure is a decrease.
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After carrying out some research, TPB Ltd decides to Increase the entry price to £4.50
per person,

(b) State what effect this price increase would have on the break-even number of

people per week.
(2)

Space for your workings

kE po‘iﬂt = 47
L.50 = |
.50 -1 - 3.50
L7 = 3.60 =41

- The. entry . price.. gaing. up. C oudd %ed the
preak-even. . point. . bg the ce cmaﬂky G £7 .

Which_means. . .customars. wodld. . lower a. uile

buk. thae . .,argu.ft. wowld  #e 1he moast .

ﬁ ResultsPlus

Examiner Comments

The candidate loses a mark as they state the BE point in
pounds, but gains one mark for recognising this is a decrease.

Examiner Tip

BE is never expressed in money - it is always in units/
people/number of sales etc.
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Question 5 (c)

Candidates were asked to fully label a break-even chart. This question was answered well
in general, with many candidates gaining full marks. The most common reason for loss

of marks was failing to correctly label both axes. A frequent error was to label the costs/
revenue axis as 'Sales'. Candidates also lost marks for a lack of labelling of the lines on the
chart. Some candidates plotted the variable cost line onto the graph - this is not required.

Some candidates lost marks as they plotted against 65 and not 60 and therefore lost marks
for the Sales and Total Costs lines, although these candidates were awarded a mark for the
BEP due to the Own Figure Rule.

TP dedis slin thinting sivem offesing o Tamily Deal, This would fedue 3 garme of
Inemling s 8 chiice of snacl e & family of foun Y e been ssied o dhegh the
bvpsionsmn podel oo & Fnal decidos is nsade, Yo hawe beers given thi follesing
A,

s Pl Costs & 190 ik week
s igwdabile Coste 58 prar faandby
< Fanwily Geal £15 pae faaniy,

THE e helimsaes Chan ivaasls kel up e 50 Fredly Deal & wotk,
fch Sising the ahwevs daes, demar i b Dabellad beashi-gvss chargos e graph

silmpling,
Vi fivad R bedpdid 0 cormpiisty the ooty foble befow hefompns complets e
- = i)
Jrriwiey Talie
| ey Crmzds 8 ";'*T_: -
se 0 | W0 %o |
]wrmbitﬁms i 0 _'iﬁfiLl E.s

Padtess. | upe oy ;}‘5@._,;

...............

el fﬁ{j} e |
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ResultsPlus

Examiner Comments

A correctly drawn and labelled chart that receives full marks.
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TPB Ltd is also thinking about offering a Family Deal. This would include a game of
bowling plus a cholce of snack for a family of four. You have been asked to check the
break-even point before a final decision is made. You have been given the following

information:

Fixed Costs £180 per week
Variable Costs £6 per family
Family Deal £15 per family.

TPB Ltd believes that it could sell up to 60 Family Deals a week,
{c) Using the above data, draw a fully labelled break-even chart on the graph

supplied.
You may find it helpful to complete the activity table below before you complete the
chart.
_ (6)
Activity Table
sales O Juse | W |~
Variable Costs ) 1§0 360
Fixed Costs 1 440 10
Total Costs 1H0 B1") QUL |~
brow v At o0 Famity At |
1000
900
800
700
< |
= | 500
L | 40
s A T
&y | 300
200 -
100 ;
| i
0 5 jo 15 20 25 30 35 40 45 50 55 60 65
N umber of ‘nmf[ul cleals  tolg .-..ugrl.fL’_
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ﬁ ResultsPlus

Examiner Comments

This candidate has drawn the chart correctly but the axes are
incorrectly labelled and none of the lines have a label. Had

these been included the candidate would have scored full
marks.

Examiner Tip

Ensure that you fully label the chart as stated in the
question to score full marks.
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Question 5 (d)

This question was answered well in general although many candidates listed as many
advantages and disadvantages as they could rather than giving one advantage and one
disadvantage with development.

A few candidates struggled with this question, showing little knowledge of how ICT could
assist with break-even analysis. Some gave very brief advantages such as ‘quicker’ or
‘easier’. Many made points that could equally be applied to a break-even chart drawn by
hand. Also, in the context of the scenario of such a small business it seemed unlikely that a
relevant disadvantage would be 'hacking' but this was a common answer.

TPE Ltd is considering using ICT to assist with future break-even analysis.

{d) Explain one advantage and one disadvantage to TPB Lid of using a spreadsheet
for this purpose.

(8)
Advantage
/s .Hlf.l?. (an .tfﬁ.l-::‘ﬁ:f -y f'i:f';w/f en.. AN spre o skewt
whih el g;j.@e'..._:-u_m N - WO~ YN o £ O T\ N g
nimks tl{(?‘.f\f"l-i‘\-l o, Lompony fn@%} will gt nol sn wtl
The 5Pf’f='";¢1"‘-|f"-f#- (... bt catly. Hunstecsd . accesed _or  editad .
T wrtedsheel  con _\miéﬂt-

.._P‘-v.‘éma’_di..... Loedeblobas pn o Ve sprecglcheef,

Disadvantage
The  Ble . Codd . be  hakad, If. Covil  pe jost f

o commp. Tl olechore devite 4 s on  sices ety Aur

Erf ... MeJon oY o pamdthgr, . R . e
.S*Pf“f statt . 00 haur K ke Praesed kgt 3 tweee

{M}d.’cf r;;.m) -

‘ﬂﬂf _.._IQ'HWME o bEselR M iy Cosd A

fﬂif{_lf & Aed ’UI'.E )

A
ﬁ ResultsPlus OO ResultsPlus

Examiner Comments

[

Examiner Tip

This candidate has given a variety of .
- L Always read the question thoroughly and

advantages an(_:l dlsadvgntages which is not look for the words in bold.

what the question required.
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TPB Ltd is considering using ICT to assist with future break-even analysis,

{d) Explain one advantage and one disadvantage to TPB Ltd of using a spreadsheet

for this purpose.
(8)

Advantage

resh o SQlL ' mdas Yo Wveok - even ¢ Oy Ui WCT condy ass 4

Llootkad v \a R e | PRE, mEmEna SUSEM  3h 4ol wien A
doowrand 15 comaprel

AT e low KT S s V= use e gpreadgiadt-

g ewnd

odditored covts fo VPR Lid (Total for Question 5 = 18 marks)

ResultsPlus

Examiner Comments

A well written answer that gains full marks.
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Question 6

This was the 'extended answer' element of the paper and candidates were asked to assess
the possible reasons for variances in the budgets at TPB Ltd.

This was quite well answered. Most answers were written in extended prose rather than as
bullet points, which is encouraging, and there were some good attempts with the majority
of candidates scoring marks at Level 2. Unfortunately, many candidates failed to reach Level
3 as they did not satisfactorily conclude their answer drawing on the analysis given and in
direct relation to the question.

When concluding, many candidates simply summarised the advantages and disadvantages
they had previously identified and explained.

The biggest issue with this question was, as in previous series, that many candidates
seemed not to have planned their response which meant that they wrote far too much for
little effect.

When studying its various budgets and actual income and expendliture, TPB Ltd has
noticed that there are a number of variances.

%6 Assess the possible reasons for these variances.

e MR O DONGRER. g AR S DL SIS B LRl
e L i X, LT R A IOV S U

. UMMM (o W T I U K 2= S -7 o CE L C S buﬁ.ct-?.uim .

Das RS M B S AT R A e A e S
Neioas, o0 W contd  adar  hadger oS dns
BT IALES FUNCURP W U0 A 73 - YR - V- O W 1 U Anodghk..
FC U WS € T S TV K tyo¥ . O I \&% BN | PO Y=, S
DDA OTIEL. . DEASHNS. i PRSIt 80 JANOALEL SIek ...
bad g .. . Locat  compenton. saany NNk 0 betsac.. dlalk...
OO B OB ... MBI JLORR . SE . ANSEL,.. LY TATNLE WY V-
MO ... DOORNAS. o hode qhod  moendn on SO MOuy
hod  dmpped. o0 W Ahok . modth  dase. . was 0. Schod Weliday
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<@Z ResultsPlus

Examiner Comments

This is a well written answer with good QWC and it scores 7
of the 10 marks available. A justified conclusion would have
gained the candidate more marks.

When studying its various budgets and actual income and expenditure, TPB Ltd has
noticed that there are a number of variances.

*& Assess the possible reasons for these variances.
The actual Income Can Change
50 \f s teo low Cguc_rrﬁﬁ.....
A Con becomé o

Prﬁblem er numbet LOp.  vanonces

be from bhe s produdien cost
OF 51141 (tem, &)‘0— Ci/uo.nﬁfﬂj sotd L\Jhtch (i1
effect the  INncome of “Bhe  pusiress
Alve  the  busiess mMaw over spend
For  Somidhng  ownd havt’ ko Change

“Zj op  the  Uems [servees

T he bw:l (;5 tn cu; h{:we been. Set. .
1S nol; She OCEUal  \ncome j_UGLerJCf_%:;:__
4 the budgbs ove planred  and
preducked. from  peveus  Charks,

% ResultsPlus

Examiner Comments

This answer shows some knowledge only and so can only be
awarded level one marks.
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

e Use black ink or ball-point pen. Heavy felt pens transfer onto the reverse of the
paper and pencil is difficult to read.

e Read the scenario to ensure that your answers are in context. Re-visit the scenario
several times during the examination and re-familiarise yourselves with it.

e Look at the command words at the beginning of each question. Do not submit a bullet
list of points without further development when the command word is eg 'Explain'.

e Look for the words in bold in the question - eg 'Explain one advantage and one
disadvantage to TPB Ltd ' means develop two points only, not give a list of advantages
and disadvantages.

e Answer question parts in the space allocated. If this is not possible eg due to deleting a
wrong answer in the answer line section, indicate the location of the corrected answer
on the paper (eg 'see next page' or 'my answer is on the last blank page').

e Practice writing more concise answers for the final extended question. The twenty lines
available should be more than adequate for your answer.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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