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Branchjobs is a small Do-it-Yourself store, based in the market town of Market Deeping.
It stocks a limited range of materials catering for local tradesman in the home
improvement business. It also sells materials to people who wish to carry out their own
home improvements or repairs. Branchjobs has been trading for 30 years.

Branchjobs owns:

« aretail outlet
« asmall warehouse and yard for storage.

The business’s objectives are to:

« improve sales and marketing through the use of technology
« improve the efficiency of the record keeping and accounting systems
« provide customers with goods at competitive prices within a limited time span.

Branchjobs Owners

Branchjobs is owned by Eddie Branch. His son Mike Branch joined the business when he
left college 10 years ago.

Branchjobs Staff
At present the business employs the following staff:

Eddie Branch — owner in overall control of the business and manages the financial
aspects of the business

Mike Branch - Warehouse and Yard manager who has responsibility for purchasing and
maintaining stock levels

Dave Bolton — yardman and delivery driver
Brenda Shepherd - shop manager who manages two part-time assistants

Sue Benton - IT manager

ICT within the business

Branchjobs currently uses a legacy system for stock control and accounts. This is
adequate for present needs but does not have the capacity to embrace new and more
advanced technologies.

P40446A





Business Review

There is an opportunity to acquire a new warehouse and yard with a retail outlet in a
nearby town.

Eddie and Mike recognise that the business has not embraced modern techniques and
together identified changes which could be made.

These changes include:

« change of ownership. Eddie has decided to purchase the lease for the new
warehouse and retail outlet but his present business does not have enough capital to
finance the transaction

« introducing new sales and marketing techniques to reflect modern trends

« updating the Accounting System to replace the existing legacy system

« updating the Stock Control System to produce accurate records

« training of staff to maintain the new computer systems

« atraining program for current and new staff

« launching an e-commerce website to improve customer relations and increase sales

« ensuring all new systems are networked and compatible across the two properties.

Eddie understands that the integration of two premises will require the services of
a project manager to ensure present sales are not adversely affected and a smooth
transition will take place.
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Organisational structure of Branchjobs
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Delivery process chart for orders received at Branchjobs
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Financial forecast for next ten years if Eddie purchases the lease for the new
warehouse
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Answer ALL questions. Write your answers in the space provided.
1 Eddie Branch started trading 30 years ago as a sole trader.

(a) State what is meant by the term sole trader.

Eddie now wants to raise capital to purchase the lease on the new premises. He has
been approached by a local businessman who will fund the purchase and become a
sleeping partner.

(b) Describe one advantage and one disadvantage of Eddie entering into such a
partnership.

Advantage

(c) Study the organisational structure of Branchjobs, Figure 1 on page 4 of the insert.

(i) State the type of organisational structure used in Branchjobs.

(Total for Question 1 = 7 marks)
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2 Brenda Shepherd, the shop manager, has identified a number of ways in which
the administration of the company could be improved. These improvements could
include IT systems for:

storing customer records

automating retail customer payments
producing financial reports
producing trade customer invoices
recording supplier details

calculating cash flows

maintaining stock levels

T O T m O N ™ >

recording petty cash transactions

Sue Benton, the IT manager, has identified a number of software packages they
could use. Decide which software package would be most suitable for each of the
improvements.

Enter the appropriate letters A-H in this grid.

Each letter may be used only once.

Spreadsheet
Database
Accounts package

EPOS/EFTPOS

(Total for Question 2 = 8 marks)
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3 Sue has identified that the present computer system will not support the new
software packages she wishes to introduce. She has also recognised that with the
purchase of new premises, a compatible computer system must be installed in each
retail outlet.

(a) State what is meant by a legacy system.

e e
2

The replacement of the warehouse system would affect Mike Branch and Sue’s

Mmanagement areas.

(c) Explain two effects the introduction of a new system might have.
OO VOSSOSO VSOV
2

R 0 O 0 O Turn over
P 4 0 4 4 6 A 0 5 1 6



Eddie has identified that purchasing new premises and enabling the existing outlet to
integrate fully with the new outlet is a major project. He will need to employ a project
manager to ensure that the process runs smoothly.

(d) Discuss the role and responsibilities of the project manager.
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(Total for Question 3 = 18 marks)
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4 Study the process chart for Branchjobs, Figure 2 on page 5 of the insert.

Describe two problems with the order processing system.

(Total for Question 4 = 4 marks)

5 Sue has identified that a networked computer system will require the need for
computer interfacing.

(a) State what the term computer interfacing means.
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(b) Sue is concerned that problems may be encountered when transferring data from
the legacy system to the new network.

Describe two reasons why differing data structures may cause problems when
transferring data.

(c) Sueis also aware of the importance of protocols for data transfer.

Explain, using an example, the purpose of protocols in the exchange of data
between computer systems.

(Total for Question 5 = 9 marks)
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6 Study the financial forecast, Figure 3 on page 6 of the insert.

Eddie asked his bank for a loan of £100 000 to finance the purchase of the new
premises. He says he will pay the loan back within 10 years. The bank manager was
reluctant to agree to the loan.

(@) Using information from the chart, explain one reason why the bank manager was
reluctant to agree to the loan.

(b) The bank manager expected an increased return on profit if a computerised
system was installed. Eddie asked Sue for help.

Sue has estimated that a new networked computer system will cost £12 000.
The system must pay for itself within 4 years.

Working on an average profit of £15 000 per year over the next 4 years, what will
the percentage rise in profits need to be to recoup the costs?

Show your working.

Space for working
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The bank manager asked Eddie to produce a detailed cash flow analysis.

(c) Explain the term cash flow.

Eddie was asked to consider the risks to his business in the event of a downturn in
the economic environment.

(d) Explain three risk factors in the economic environment which could affect the
success of Eddie’s business.

(Total for Question 6 = 12 marks)
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7 Eddie has identified that good customer relationship management may help increase
sales and improve customer relations.

(a) Describe the term customer relationship management.

Eddie would like to provide some customer service training to his staff to improve
their interpersonal and presentational skills.

(b) Explain the benefits of a computer aided learning (CAL) package for delivering
staff training.
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Eddie has been advised that the development of a website for his business may help
customer relations and increase sales.

(c) (i) Identify two features of an effective e-commerce website.
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(iii) Explain two benefits of an effective e-commerce website for Branchjobs.

(Total for Question 7 = 20 marks)
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8 AsIT manager, Sue has been put in charge of the IT network.
+ She has identified security in using the new computer networks as a high priority.

- She is aware that sensitive data will need to be transferred between the two
premises.

Discuss the possible risks to the data on the Branchjobs network and how they may
be minimised, referring to any relevant legislation in your answer.

Question 8 continues on the next page
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(Total for Question 8 = 12 marks)
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