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Answer ALL the questions. Write your answers in the spaces provided.

Section A
This section relates to the Delightful Cottages Ltd scenario.
1 The project manager must produce a definition of scope for Delightful Cottages Ltd.

(a) In addition to the directors, identify two other stakeholders of the project.

(Total for Question 1 = 6 marks)
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2 During start up, the project manager will have to consider the stages of the project
lifecycle.

(a) Identify two further stages of the project.

(2)
e
2 e e

(b) Describe three tasks that will have to be carried out during the start up stage of
the project.

(6)
e e
2 e
3 e e

(Total for Question 2 = 8 marks)
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3 For the project to be a success, the project manager must have a clear understanding
of Delightful Cottages’ requirements for the new system.

Explain how the project manager can find out these requirements.

(Total for Question 3 = 6 marks)
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4 There is a delay at the design stage as a result of problems at one of the local offices.
The project manager decides to use a cause and effect chart.

(a) Describe the purpose of a cause and effect chart.

H 3 6 0 2 7 A 0 6 1 6



(c) Describe the processes that the project team will go through during the creation
of the cause and effect chart.

(Total for Question 4 = 14 marks)
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5 Throughout the project, the project manager will have to report to a project board to
communicate progress against the project plan.

(a) Describe two features of project management software that will enable the
project manager to update progress against the project plan.

(b) Figure 2 shows an updated project plan as of the 14™ December.

o

Task Name

16 Nov '09

23 Nov '09 |30 Nov '09 |07 Dec '09

14 Dec '09

21 Dec'09

28 Dec '09

04 Jan '10

11 Jan 10

16/11

2311 30/11 07112

14/12

2112

28/12

04/01

11/01

Project Start up

Detailed business requirement

End of start up

Project Planning

Plan Layout

Order furniture

Order IT Equipment

End of planning

| o N o g A O N =

Project Execution

Wiite / test sof tware

Wiite user manual / office procedures

Install software at Head Office

Acceptance Testing

Install office fumiture and hardware at Head Office

Figure 2
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Outline the progress shown in Figure 2.

(Total for Question 5 = 16 marks)
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6 Changing external factors could have implications for the project plan.

Explain how changes in government policy could affect the financing of the project.

(Total for Question 6 = 4 marks)
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7 In order for the project to be a success the project manager will have to use effective
project management techniques.

Describe the tasks that need to be carried out during acceptance testing.

(Total for Question 7 = 6 marks)

TOTAL FOR SECTION A = 60 MARKS
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Section B

This section relates to the research that you have carried out into the ‘Revenue On-Line’
project for the Office of the Revenue Commissioners.

8 (a) Identify three objectives of the Revenue On-Line project.

e e
2 e e e e e e e e e e e e e e oo
B e e e
(b) A key external factor was identified early in the project.

(i) Describe the external factor that could have affected this project.

(ii) Explain two actions that were taken once the external factor was identified.
e e
2

12
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(c) The involvement of stakeholders and potential users had a major impact on the
success of this project.

Explain how the stakeholders and potential users ensured it was successful.

(Total for Question 8 = 18 marks)
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9 Discuss the benefits realised by the Revenue On-Line project.

(Total for Question 9 = 12 marks)

TOTAL FOR SECTION B =30 MARKS
TOTAL FOR PAPER = 90 MARKS
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