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Answer ALL questions.

Some questions must be answered with a cross in a box X. If you change your mind about an
answer, put a line through the box $¢ and then mark your new answer with a cross X.

1 Which one of the following types of change is most likely to occur if a business
needs to respond quickly?

A Step change L]
B Organic change ]
C Directive change ]
D Incremental change ]

(Total for Question 1 = 1 mark)

2 Which one of the following is most likely to explain why a business might
experience an increase in the number of goods manufactured and sold?

Anincrease in:

A inflation L]
B interest rates L]
C Value Added Tax L]
D economic growth ]

(Total for Question 2 = 1 mark)

3 Which one of the following is an indirect method of evaluating the impact of change
on employees?

A Observation of performance L]
B Measuring productivity L]
C One to one interviews L]
D Staff surveys O
(Total for Question 3 = 1 mark)
2
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4 Which legislation changed in order to increase the statutory retirement age for men
and women?

A Data protection L]
B Consumer L]
C Employment L]
D Health and safety O

(Total for Question 4 = 1 mark)

5 Which one of the following is the most positive outcome for a business when
keeping pace with change?

A Better fit with the business environment N
B Improved business internal communications ]
C Improved staff salary packages in the business O
D Less likelihood of a business making redundancies O

(Total for Question 5 = 1 mark)

6 Which factor in the external business environment requires the provision of safety
equipment for employees?

(Total for Question 6 = 1 mark)

7 Explain how the supply of resources can impact on a business.

(Total for Question 7 = 4 marks)
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The advance of information technology through digital technology and social
networking has completely altered the business environment. In the 1980s

and 90s, information and communication technology (ICT) mainly focused on
changing work processes inside companies. The growth of the internet has since
enabled businesses to establish new relationships with customers.

People can now access websites to see product reviews, or participate in forums
to give and receive information as product users. In addition, consumers can use
networks to gain volume discounts from sellers.

(a) Outline one disadvantage to a business of not keeping up with advances in ICT.

(b) Assess how developments in social networking could be described as both step
and incremental change.
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(c) Inthe last 30 years the way that businesses conduct their operations has changed
because of developments in ICT.

Discuss the impact of these changes on working practices for employees.

(Total for Question 8 = 16 marks)
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In spring 2009 the UK experienced its largest increase in unemployment as it
went into recession.

By 2011 the UK economic recovery had still not improved and businesses
continued to cut costs rather than expand as a result of weak economic growth
and fears of further economic downturn.

Women and young people continued to be the most affected by unemployment.
Two-thirds of the unemployed were women and over 20 per cent were young
people.

A record number of people, 1.26 million, were self-employed or working part-
time.

(a) ldentify two factors that have caused a rise in unemployment.

(b) Other than cutting costs, outline one possible effect for a business of an
economic downturn.
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(c) Describe two ways employees can deal with changes in the labour market.

(d) Discuss how the UK economic downturn could affect women seeking full-time
employment.

(Total for Question 9 = 14 marks)

TOTAL FOR PAPER =40 MARKS
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