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NOTE: Atenpt FLVE questions in all; including QUESTION NO. 8 whlch 15 ‘
(‘OM PULSORY. All questions carry EQUAL marks. : Co :
1 . Discuss how poed governance can be introduced in the Burmucm;y of Pakistan and used as an
instrument bl rapid economic growth?
2. Discuss holy an integrated approach to various schools of thoughts ofm‘umgcn\ull can be
applied, by the present day administrators, for the success of their 01;,dmzallou¢"
3 Compare the Exceutive L wcadership in Pakistan with its political leadership, how the lulu can
further be improved.,
4, Critically examine the planning process and machinery in Pakistan?
-5, . Why the recently introduced reforms by the Government of Pakistan are severcly criticized by
some of the Governmment Servants, suggest rcmedle‘; for improvement? : :
0. Discuss the Organizational and functional set- -up of the Federal and Piovincial bovuumcnla in
l’akmhm how their relationship can further be strengthened? _ .
7. Wnu. short notes en any TWO of the followings: v '
() Crisis in Public corpotation of Pakistan. (b) Communicalion breakdown in onylmzatmnq
{c) Dudget as a control device. (d) Co-ordination mcllmd‘;

COMPULSORY QUESTION

3. Wrilc only the correct choice in the Answer Book, Don’t reproduce the statemeni. 4

1 JAn organization which successlully achicve the goals will be considered as;

(2) Effcicnt . (b} [Syslemalic
(c) Effective ~l(d) {Reasonable
(¢} . [Noncof these.
12 |An organizalion using its resources wisely and in a cost clfeclive way is considered:
(a) Conservalive © by Madern
) |EiTective (J) {Efficient
(c) _ [Nong of thesc. ' .
3 [Grouping activitics nind resourees in an organization is a function of?

1) Leading . (b)_|Organizing ]
(c)___ [Co-Ordination () [Monitoring . :

» fc) Nonc of thesc. ) ) < e

i 4 |The dominani role in developing Scientific Management was played by:
(1)  {Heori Fayol ‘ (b) |F. W. Taylor
(c)  |Harringlon Emerson : () |Frank Gilbreth - ;

(c) None of these,
5 {The most aiticulate spokeperson of Administralive Management was:

(@) Max Weber (b) |Chester Darnard
(c) Lyndall Urwick H(d) Henri Fayol

(c) None of thesc.

6 {Hawilorue studies wore m'nnllwmluctcd by:
(a) Elton Mayo () _{Hugo Munsterberg
(c)____|Mary P Parker () fHenary Gantt

{c) None of thesc.

Two or more sub-systems working together to produce more than the total of what they
ntight produce working alone is: '

oot

(1)_.__{Open system (b)_[Closed system e
(c)  [Sub-system (d) [Synerpgy

(e) [None of these.
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£ [Anattempt Lo inlegrate common husiness practices fron the United ,Sldtm and J'1p.m into
one middle-ground framework has been termed as: |
(1) {Theory X (b) [Theory Y :
(<) Type 7 Model (d) [Universal Model
O] Nonc of these. :
9 |The owners, Employces, Board of Directors and Culture will lotm the organization’s:
(a) Internal Enviromnent - {(b) |External Environment
() Task Environment (d) {General Lnvironment
() Nonc of hese. .
10 |The appropriate managerial behavior in a given situation depends on a wide variety ol
clements is: ‘
fa)  (Classical Approach (b) [Quantitative Approach
(c) Behavioral Approach (d) [Contingency Approach
() None ol these,
11 |A gonl set by and for top management of the organization is:
(a) . [Tactical Goal (b) _[Strateic Goal - O\
{c) Opcrational Goal (d) [Specific Goal
(c) None of these, ‘
12 [Balancing and reconciling possible conflicts among goals is:
|t Communication (b) |Leading
(c) inconsislency (d) |Optimizing
(¢} None of these.
13 |A plan that generally covers a span of one year or Jess is:
() Operalional plan 1(b) [Intermediate plan
(c) Long-range plan (d) . |Short-range plan
(c) None of these, ‘
{4 |Behavior that does not conform to gencrally social nerms will be considered as:
(n) Arrogant behavior (b} Arbitrary behavior
(c)  |Ethical behavior (d) {Unethical behavior o S
- _ltey  [Nonc of these. '
15 [Conceptual and Diagnostic skills in an organization are mostly used by:
()] General managers (b) {Top managers o Co
(c) Middle managess (d) |First Linc manager -
. le)  [Nonc of thesc. ' s
16 JA theory suggesting that people are motivated by a hicrarchy of needs was advanced by:
(a} Douglus Mc Gregor- (b)_jArthur D. Liltle P e
(c) Abraham Maslow (d) [F. W. Riggs oot ;
(c) None of these. ‘ fa s -
17 [The extent 1o which an or;ramzutmn complles with local, state and l'edelai Laws g 4
(2) Social \.nmplmncc (b) |Philanthropic Awardmg
(c) Fthical compliance (d) |Lcgal compliance -
(c) None of these, .
18 [The process by which a manager assigns some of his total work load to othersis:  * »
(a) Decentralization i (b) |Dclegation
(c) Division of work (d) [Centralization
(c) None of these. '
19 [Power thal has been legitimized by the state is: A
(1) - prolitical authority () |Charismatic authority
(c) Trachitional authority (d) |Legal authority
______ (c) None of these,
20 |A condilion in which the availability of cach altcrnative and its potential pay olls and cosls
are all associated with probability estimates is: : ~
(n} State ol risk (b) _|State of certainty
(c)  |state of mild certainty (d) [State of high certainty
(c) None of these.
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