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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 
examined in the questions and highlight good performance and where performance could be improved. 
The reports will also explain aspects which caused difficulty and why the difficulties arose, whether 
through a lack of knowledge, poor examination technique, or any other identifiable and explainable 
reason.  

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report.  

A full copy of the question paper and the mark scheme can be downloaded from OCR. 

  

Would you prefer a Word version?  
Did you know that you can save this PDF as a Word file using Acrobat Professional?  
Simply click on File > Export to and select Microsoft Word 
(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere 
on the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 
If you do not have access to Acrobat Professional there are a number of free applications available 
that will also convert PDF to Word (search for PDF to Word converter). 
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Unit 21 series overview 
The quality of candidate responses to the January 2021 Unit 21 The Business of Sport examination 
paper were of a slightly lower standard than in January 2020. 

Most candidates managed their time effectively and there was little evidence of candidates running out of 
time to complete the paper.  

Candidates performed less well on questions that demanded the application of knowledge or where they 
needed to give supporting examples.  

At times a lack of clearly expressed knowledge was an issue, leading to ‘NBD’ (No Benefit of the Doubt) 
being indicated on responses. This was particularly evident with Question 17(a) and 17(c) where 
candidates were asked to use their knowledge and apply it to the case study. 

If candidates need extra space for their responses, centres are asked to remind candidates to use 
additional booklets for their responses, rather than write down the sides of the answer booklet or in other 
ways, which potentially make the response difficult to read and therefore mark. 

 

Candidates who did well on this paper 
generally did the following: 

Candidates who did less well on this paper 
generally did the following: 

• made sure that they attempted all the 
questions 

• if the question was worth 4 marks gave four 
responses to the question 

• in the extended response (levels Question 17 
(b), made sure that they showed good written 
communication and that they developed/ 
expanded the points that they raised, giving 
relevant examples where necessary 

• gave responses that were clearly expressed 
and showed good knowledge. 

 

• had a lack of detail in their responses  

• when answering the longer answer questions 
(e.g. Question 14) that use command words 
such as ‘describe or explain’, often responded 
by simply identifying factors - which makes it 
more difficult to get higher marks 

• gave too few points for the marks available for 
that question and then often repeated points 
in responses rather than making separate, 
distinct points in relation to the question set 

• in the extended response (levels Question 
17(c)), wrote their response in bullet points 
and didn’t develop and expand any points that 
they had made.  
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Section A overview 
The recall-type questions and short answer questions in Section A were in the main answered well and 
candidates scored accordingly. In general candidates showed a good understanding of 
commercialisation, corruption and the role of volunteers, however their knowledge of customer attraction 
and retention was considerably weaker. 

 

Question 1  

This question was very well answered. Candidates showed that they had a good understanding of what 
a negative impact of commercialisation might be on a professional sports club. 

 

Question 2  

This question was in the main well answered. Candidates showed that they had a good basic 
understanding of how commercialisation could benefit a sports club. It was pleasing to note that most did 
try to explain three different ways showing that they had read the question properly. Typical responses 
included the impact of mass media/social media, the introduction of sponsorships and improved fan 
engagement. 
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Question 3  

When answering this question, candidates showed a good knowledge of how commercialisation has 
developed in sports businesses over recent years, though only some were able to gain full marks. Where 
lower marks were achieved this was often because candidates did not give four factors in their 
description.  

 

AfL It is very important that centres re-iterate to candidates that where a 
question is worth a certain amount of marks, candidates need to make the 
necessary amount of points in order to access the maximum marks for that 
question.  

 

Question 4  

This was one of the best answered question on the paper. Candidates’ knowledge of how schools can 
use the funding they receive from sports businesses was excellent and a significant number of 
candidates gained maximum marks on this question.  
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Question 5  

This question assessed candidates’ understanding of the positives and negatives of having membership 
fees as the main source of funding for a sports club. This proved to be a real challenge; many 
candidates struggled to give two positive and two negative points. In many instances, candidates were 
only able to offer one valid positive and one negative reason. Answers were often very vague and 
contained irrelevant information.  

 

AfL It is important for centres to make sure candidates have a greater depth of 
understanding in relation to the sources of funding and the impact each of 
these can have on a club’s financial success. 

 

Question 6  

This question was answered very well. Many candidates showed good knowledge of this topic and were 
able to identify three types of corruption that happen in sport with cheating, match fixing and doping 
being the most common responses. 
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Question 7  

Only a small number of candidates were able to gain both marks on this question; many responses 
incorrectly focused more on the ‘wide range of roles’ of volunteers rather than how volunteers can help 
to make sure events run safely, which is what the question asked. It is vital that candidates read the 
question carefully so that it gives them the best opportunity to score maximum marks on a question. 

 

Question 8  

This appeared a very straightforward question which asked candidates to identify two rights that 
volunteers have when working in a sports business. These rights are clearly identified in the 
specification. Where candidates did not gain maximum marks, responses were often vague and in some 
instances not even attempted. 

 

Question 9 

This question asked candidates to give an example of when a sports business might use volunteers in a 
one off situation. Unfortunately many candidates did not gain a mark on this question because they did 
not give an example, preferring to state simply volunteers would be used in a large event or a community 
event. Going forward it is vital that if the question asks for an example or examples then candidates must 
give them in their responses. 
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Question 10 

Responses to this question were very good, with many candidates scoring maximum marks. Typical 
responses included long-term volunteers save businesses money, they are reliable and they are familiar 
to customers. 

 

Question 11 

In the main, this question was well answered. Candidates had a good understanding of how each of the 
terms above helped increase customer attraction and retention. Where candidates did not score well, 
this was because they simply repeated the words attraction and retention in their responses rather than 
outline exactly how this will help. For example loyalty/reward schemes increase customer retention 
which is not worthy of a mark. However, by offering loyalty/reward schemes ‘this will entice people to the 
organisation which means that they will get more people visiting the organisation’ is a much better 
response and worthy of a mark. 
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Question 12 

Although this appeared a very straightforward question, it was poorly answered. A significant number of 
candidates simply wrote that good working conditions will help retain staff. This was vague and did not 
fully answer the question. It needed candidates to explain one way in which the working conditions within 
the business would affect its ability to retain staff. A typical response that would achieve a mark might 
be: ‘By having a good working environment where there was a good ‘team spirit’ that would make staff 
want to stay at the company’.  
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Section B overview 
It is very positive that this is an area of the paper where candidates are showing a noticeable 
improvement compared to previous years. They are using the command words noted in the question, 
such as discuss or explain and providing greater detail and knowledge in their responses and this is 
reflected in the marks that they are achieving. 

 

Question 13 

When answering this question, candidates showed a good knowledge of the positive and negative 
impacts that social media can have on a professional sports club and many candidates were able to gain 
full marks. Where lower marks were achieved this was often because candidates did not give both 
positive and negative impacts. It is very important that once again centres re-iterate to candidates that 
where a question asks for positive and negative points then candidates need to make the necessary 
amount of points to both parts of the question in order to access the maximum marks. 
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Question 14 

The answers to this question were probably some of the weakest on the exam paper. Many candidates 
either simply explained what a pension scheme involved which did not answer the question, or gave 
vague and irrelevant answers. The question wanted candidates to explain why sports businesses use 
pension schemes as a method of retention. So in their responses, candidates needed to include some of 
the following key points: it motivates the workforce; it makes them feel part of the workforce; it leads to a 
more loyal workforce and it gives staff more security in the future. 

 

Question 15 

This question was worth 5 marks. Most candidates managed to score 2 or 3 marks on this question with 
‘a ban on new signings, loss of sponsorship, banned from a competition and deduction of points’ as the 
most common responses. Some of the weakest responses simply referred to clubs receiving a ban – 
which is considered too vague. Only a small number of candidates were able to give enough detail in 
their response to gain full marks. Moving forwards centres need to make sure that candidates give five 
points in order to access all the marks on these type of questions. Many candidates only gave two or 
three. 
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Question 16 

This question had a mixed response. Many candidates did not realise that this was a synoptic link to Unit 
3 and so struggled to match the organisation to the description and so were unable to identify the correct 
organisation. Only a small minority were able to gain maximum marks on this question. 

 

AfL Centres need to make students aware that the Unit 21 exam paper will 
contain questions that have a synoptic link to other units within the 
specification and that they need to be prepared for this.  
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Section C overview 
This section of the paper continues to be the most challenging for students, in particular this year it was 
very poorly answered. Candidates showed a very limited understanding of the three topics: a SWOT 
analysis, organisational structures within a business and possible sources of funding for a business.  

This was then made even more demanding for them because they then had to use their limited 
knowledge of these topics and apply it to the case study. The net result was that overall, candidates 
scored few marks on this section.  
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Question 17 (a) 

For candidates to achieve high marks on this question it was vital that they were able to answer all four 
parts of the question (there are four parts to a SWOT analysis). Where candidates were able to offer a 
strength, a weakness, an opportunity and a threat then they were able to gain the higher marks. 

Unfortunately a significant number of candidates could not do this; they were only able to give a 
response covering a couple of the parts of a SWOT analysis which then restricted the marks that they 
were able to score.  

A number of candidates did not offer any responses to this question and so no response (NR) was 
recorded on their script. 
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Question 17 (b) 

This 8 mark question is marked using a levels response mark scheme; examiners use the levels 
descriptors and indicative content in the mark scheme to reach a holistic judgement about the level 
within which the response should sit and award a mark within that level accordingly.  

This question was in the main poorly answered. Many of the candidates were only able to provide a 
Level 1 response and only a minority were able to access Level 3. In essence, this was a comparison 
type question and it required candidates to note the difference between a national business and an 
international business and then discuss how moving from one to the other might impact on THFC. 

In many instances, candidates did not do this and simply wrote about the organisational structures of an 
international business making little if any reference to the impact it could have on THFC. 

The best responses structured their response so that they included several organisational structures 
showing the difference between a national and international organisation. They then discussed using 
examples from the case study how this would impact on THFC. The weakest responses were brief and 
list-like and only briefly mentioned some of the international organisational structures.  

A number of candidates gained no marks on this question because their response was vague and 
irrelevant. 
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Question 17 (c) 

This question had two parts to it: initially candidates were asked to identify possible sources of funding 
for THFC which was straight forward and then in the second part they were asked how these may 
change and impact on the club in the future which was certainly more challenging for the candidates. A 
significant number of candidates were able to gain 2 or 3 marks on the first part with responses including 
sponsorship deals, loans and philanthropic donations but only a very few of the best responses were 
able to develop these points by discussing how these would then impact on the club. 

 

AfL Centres need to make sure that candidates are able to add detail and 
apply their knowledge to questions. So for example sponsorships are a 
source of funding for the club - this could impact THFC in the future by 
further developing new improved sponsorship deals with more businesses, 
possibly even from the USA. 

 

 

Copyright 
Online Adapted text - Tottenham’s new stadium to offer NFL a ‘permanent home’ in London,  21 March 
2019, www.sportspromedia.com, SportsPro Media Limited, The Independent, By Steven Impey - Section 
C Case Study Adapted text  17(a), (b) 
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