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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates. The reports will include a general 
commentary on candidates’ performance, identify technical aspects examined in the questions and 
highlight good performance and where performance could be improved. The reports will also explain 
aspects which caused difficulty and why the difficulties arose, whether through a lack of knowledge, poor 
examination technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report. A full copy of the question paper can be 
downloaded from OCR. 

 

Note to Centres: There were a number of centres who had selected an invalid combination of units or 
had claimed the wrong units for a student that prevented overall qualifications results being issued. 
Please note that it is the responsibility of the centre to check that correct units have been entered for 
certification claims. OCR cannot guarantee that the issuing of results in these circumstances will meet 
deadlines for UCAS confirmation.' 

Sector Update: Two key changes have occurred in relation to the Level 3 Technicals qualifications, both 
in relation to the examined units; firstly, an additional re-sit has been allowed, so learners can have 2 
further attempts at an examined unit if they wish to improve their result from the first attempt made. And 
secondly, a ‘near pass’ R grade has been introduced, which enables learners who do not pass but 
achieve sufficient marks to gain some points for their examined unit outcome, which may mean that it is 
not necessary to re-sit the exam. 
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Paper Unit 21 series overview 
The quality of scripts offered in response to the June 2019 Unit 21 The Business of Sport examination 
paper were of a slightly lower standard than in January 2019. 

Most candidates managed their time effectively with little evidence of many running out of time to 
complete the paper.  

The recall-type questions and short answer questions in Section A were generally answered well and 
candidates scored well. In comparison in Sections B and C of the paper where candidates are required 
to write extended answers, answers are still showing a lack of fluency in written communication and at 
times, they stray from the requirements of the question.  

Candidates performed less well on questions that demanded the application of knowledge or where they 
needed to give supporting examples. For example, in Question 13b, candidates were asked to explain 
with examples how the structure of a local business was different from a national business. This proved 
to be challenging, not because of the knowledge required but because candidates did not use examples 
to support their knowledge. 

At times a lack of clearly expressed knowledge was an issue, leading to ‘NBD’ (No Benefit of the Doubt) 
being indicated on responses. This was particularly evident with Question 16a on how women’s football 
could use commercialism to their benefit and on Question 16c on relationship marketing. 

If candidates require extra space for their answers, centres are asked to remind candidates to use 
additional booklets for their answers, rather than write down the sides of the answer booklet or in other 
ways, which potentially make the response difficult to read and therefore mark. 
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Section A overview 
The questions in this section were generally well answered and candidates showed good knowledge of 
the topics covered in the questions. 

 

Question 1 

This was a very straightforward question but responses to this question were mixed. Those candidates 
who knew about the potential drawbacks of being a volunteer scored the maximum 3 marks while the 
weaker responses were vague and irrelevant, often referring to ‘zero hour contracts’. 

Question 2 

Only a small number of candidates were able to access all 3 marks on this question as many responses 
only discussed the environmental impact of CSR, which resulted in them only scoring one mark. Moving 
forward centres need to make sure that if a question is worth 3 marks then candidates need to identify 
three points if they are to achieve maximum marks.  
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Question 3 

This question was in the main well answered. candidates showed that they had a good basic 
understanding of Corporate Social Responsibility (CSR) and the majority of candidates did try to identify 
four characteristics showing that candidates had read the question properly. Typical answers included 
improving the organisations reputation, developing a positive corporate image, attract more customers 
and to make a profit. 

Question 4 

This question was well answered and candidates often scored full marks. candidates showed that they 
had a good basic knowledge of what funding can be used for. Typically, in their answers, they referred to 
improved facilities and equipment, better coaching and the setting up of initiatives/events. 
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Question 5 

This question was answered well by the majority of candidates showing a good understanding of the 
sources of funding for sports businesses. 

Question 6 

This question assessed candidates’ understanding of the impact of commercialism and how this has 
changed who controls sport. This proved to be a challenge to many candidates, many of whom 
appeared to just write about commercialism. Very few candidates were able to access full marks, 
although the better answers did consider how media companies dictate KO times and also how powerful 
clubs/owners do have an ever increasing influence on sport. 
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Question 7 

Responses to this question were good, with many candidates scoring a maximum. The two reasons 
were clearly identified. Where candidates did not score maximum marks this was often because they 
wrote about the type of job that volunteers could do rather than the underlying reason for using 
volunteers. 

Question 8 

This was a very straightforward question and many candidates identifying individuals with a disposable 
income (wealthy individuals) as the target group.  

Question 9 

This was the best-answered question on the paper and showed that candidates had a very good 
understanding of the different types of sports businesses. The majority of candidates scored the 
maximum of 4 marks on this question. 



Level 3 Cambridge Technical in Sport and Physical Activity - Unit 21 - Summer 2019 Examiners’ report 

 9 © OCR 2019 

Question 10 

The answers to this question were very weak. Very few candidates knew what the term ‘intermediary’ 
meant and so were unable to access the question. 

Question 11 

 

In the main, this question was well answered. candidates had a good understanding of the challenges 
that face sports businesses when employing staff. Where candidates did not score well this was because 
they concentrated their answers simply on peoples’ lack of qualifications/experience and training which 
limited the amount of marks they could score. 
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Question 12 

This question was well answered and candidates often scored full marks. Candidates showed that they 
had a good knowledge of the ways that sports businesses try to retain their staff. Typically, they referred 
to the increase in salary, possible promotion, improved working hours and bonus/incentive schemes in 
their answers. Where candidates did not score maximum marks, answers were too vague and in some 
instances not attempted. 
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Section B overview 
In the main, candidates showed a good knowledge of the questions in this section, however their 
application of this knowledge in relation to each of the particular questions shows that there is room for 
improvement.  

 

Question 13 (a) 

When answering this question, candidates showed a good knowledge of the organisational structure of a 
national sporting business and many candidates were able to access full marks. Where lower marks 
were achieved this was often because candidates did not give four factors in their description. It is very 
important that once again centres reiterate to candidates that where a question is worth a certain amount 
of marks then candidates need to make the necessary amount of points in order to access the maximum 
marks for that question. 
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Question 13 (b) 

Candidates answered this question poorly. In essence, this was a comparison type question and it 
required candidates to explain the difference between a local business and a national business. 

In many instances, candidates did not do this and simply wrote about a local business, and therefore 
were unable to access any marks. Where a direct comparison was made, so local businesses have 
one/small number of staff and national businesses have a large number of staff then a mark was given. 

Furthermore, the question asks candidates to use examples in their answers and so if no examples were 
given in their answer this again limited the amount of marks that candidates could achieve on the 
question. Those few candidates who were able to compare the two types of businesses using examples 
were able to access the higher marks on this question. 

Question 14 

When answering this question, candidates showed good knowledge of the different types of volunteers 
and the roles they undertake and many candidates were able to access full marks. Where lower marks 
were achieved this was often because candidates did not identify in their description the three different 
types of volunteers. 
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Question 15 

 

The majority of candidates managed to score 2 or 3 marks on this question with ‘an increase in pay’ 
‘promotion opportunities and ‘professional development’ as the most common answers. However, only 
some candidates were able to give enough detail in their description to access full marks. This question 
was worth 5 marks. Again, moving forwards centres need to make sure that candidates are able to give 
both breadth and depth to their answers in order to access all the marks on these type of questions. 
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Section C overview 
This section of the paper was poorly answered. Candidates’ knowledge of commercialism was shown to 
be limited and many of their answers require much greater depth and detail to access the higher marks. 

 

Question 16 (a) 

This 8 mark question is marked using a levels response mark scheme; examiners use the levels 
descriptors and indicative content in the mark scheme to reach a holistic judgement about the level 
within which the response should sit and award a mark within that level accordingly.  

This question was in the main poorly answered. Many of the candidates were only able to provide a 
Level 1 answer and very few were able to access Level 3. The question asked candidates to explain how 
clubs applying to the top tiers of football could use commercialism to their benefit. In the majority of 
candidate responses they simply did not consider enough possible options and if they did consider a 
number of options they did not develop and explain these in detail. Often candidate responses 
mentioned new forms of sponsorship, or an increase in revenue or an improvement in facilities or stadia 
but then did not explain in detail how they could use this to their benefit. Furthermore, they did not 
support their answer with relevant examples. This immediately limited their access to the very highest 
marks, as there was no depth to their answer. The best answers structured their response so that they 
included a detailed explanation of how commercialism could be used to their benefit, which was then 
supported by relevant examples where appropriate. The weakest answers were brief and list-like.  
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Question 16 (b) 

This was a straightforward question, asking candidates to show their knowledge of how various 
organisations/individuals use funding to support the development of women’s football. Most candidates 
were able to access 2 or 3 marks; however, the higher marks on this question were limited because 
candidates tended to repeat their answers from a previous section on the question. So buying new kit or 
equipment, although applicable to all three sections of the question only scored 1 mark. Those 
candidates who were able to give a variety of funding uses were then able to access the higher marks on 
this question. 
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Question 16 (c) 

The answers to this question were some of the weakest on the exam paper. Many candidates did not 
know what relationship marketing was and wrote in very vague terms, showing limited understanding. 
Candidates’ answers were often too brief and they only wrote about customer satisfaction or customer 
loyalty. More detail was necessary to access the higher marks; the question was worth 6 marks and so 
candidates need to try to make the necessary amount of points in order to achieve the maximum marks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copyright information 

Any reference to existing companies or organisations is entirely coincidental and is not intended as a 
depiction of those companies or organisations.



Supporting you 
For further details of this qualification please visit the subject webpage.

Review of results

If any of your students’ results are not as expected, you may wish to consider one of our review of results 
services.  For full information about the options available visit the OCR website.  If university places are 
at stake you may wish to consider priority service 2 reviews of marking which have an earlier deadline to 
ensure your reviews are processed in time for university applications. 

Mark grade boundaries

Find the grade boundaries for this series on the OCR website.

CPD Training
Attend one of our popular CPD courses to hear exam feedback directly from a senior assessor or drop in 
to an online Q&A session.

Please find details for all our courses on the relevant subject page on our website. 
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OCR’s resources are provided to support the delivery of OCR 
qualifications, but in no way constitute an endorsed teaching 
method that is required by OCR. Whilst every effort is made 
to ensure the accuracy of the content, OCR cannot be held 
responsible for any errors or omissions within these resources.  
We update our resources on a regular basis, so please check the 
OCR website to ensure you have the most up to date version.

This resource may be freely copied and distributed, as long as  
the OCR logo and this small print remain intact and OCR is 
acknowledged as the originator of this work. 

Our documents are updated over time. Whilst every effort is made 
to check all documents, there may be contradictions between 
published support and the specification, therefore please use the 
information on the latest specification at all times. Where changes 
are made to specifications these will be indicated within the 
document, there will be a new version number indicated, and a 
summary of the changes. If you do notice a discrepancy between 
the specification and a resource please contact us at:  
resources.feedback@ocr.org.uk.

Whether you already offer OCR qualifications, are new to OCR, or 
are considering switching from your current provider/awarding 
organisation, you can request more information by completing the 
Expression of Interest form which can be found here:  
www.ocr.org.uk/expression-of-interest

Please get in touch if you want to discuss the accessibility of 
resources we offer to support delivery of our qualifications: 
resources.feedback@ocr.org.uk

OCR is part of Cambridge Assessment, a department of the University of 
Cambridge. For staff training purposes and as part of our quality assurance 
programme your call may be recorded or monitored. 

© OCR 2019 Oxford Cambridge and RSA Examinations is a Company 
Limited by Guarantee. Registered in England. Registered office  
The Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA.  
Registered company number 3484466. OCR is an exempt charity.

www.ocr.org.uk

OCR Customer Support Centre

Looking for a resource?
There is now a quick and easy search tool to help find free resources 
for your qualification:

www.ocr.org.uk/i-want-to/find-resources/

Vocational qualifications
Telephone 02476 851509
Facsimile 02476 851633
Email vocational.qualifications@ocr.org.uk

mailto:resources.feedback%40ocr.org.uk?subject=
http://www.ocr.org.uk/expression-of-interest
mailto:resources.feedback%40ocr.org.uk?subject=
www.ocr.org.uk
http://www.ocr.org.uk/i-want-to/find-resources/
mailto:vocational.qualifications%40ocr.org.uk?subject=
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