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Select one of the following commission briefs:

Commission A

Halloween Event

Hapty is an old market town with a history of celebrating Halloween.

Hapty Borough Council Town Hall is available for one week of arts activities for children 
during the next school holiday.

 
There is no fee, but space will be made available free-of-charge to the most attractive 

children’s performance project. 

Projects will need to be commercial ventures and you will take financial responsibility.

With a population of over 10,000 people in Hapty, the Council wants it to be as accessible 
to as many children as possible.

The Town Hall has a large ballroom area with a stage at one end.  Chairs, tables and 
window black-out blinds are available. 

Please send your excitingly ‘Horrible Halloween’ proposal to us for consideration. 

Commission B

Anti-Bullying Project

Diamond Schools’ Trust is a cluster of 4 Primary Schools. The Governors are inviting 
practitioners and companies to submit bids for a contract for a performing arts project for 

year 6 children as part of their transition to Secondary School. 

The theme is Anti-Bullying.  

The project will need to be engaging and entertaining, while also raising awareness of how 
to combat and report Bullying. 

Parents will be encouraged to attend the performances.

The schools are within a 4-mile radius and all share the same term dates. Each school has 
around 90 children in Year 6.

Please submit your proposal to the Governors of the Diamond Schools’ Trust, outlining your 
ideas. 
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Commission C

Rural Fun Day

Castlebury is a rural area with a large farming community. 

The local Farmers’ Union has identified a few weeks prior to the annual harvest when 
farming families have some ‘down time’ before their busiest time of the year. 

The Farmers’ Union want an arts based ‘Fun in the Sun’ day in Castlebury and have 
arranged to use a grassy field in one of the farms for the event.  

Your ideas need to be family friendly and need to fill the whole day. The field will be 
available from dawn to dusk and your planning needs to consider the set-up, delivery, and 
get-out. The Farmers’ Union will arrange volunteers to support you if required. There is no 

charge for this support or for the use of the field.

We are keen to hear your ideas.  Please send your proposal to the Farmers’ Union 
Committee.
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Scenario

You are the Project Development Officer for a company of performers and creative outreach 
workers. This is a new ensemble company formed after its members graduated from pre-
professional training. There are four core members including yourself but you can ‘pull in’ other 
co-workers if necessary. 

As a company you are multi-skilled but lack direct experience in the contexts described in the 
commissions; however what you lack in experience you make up for with enthusiasm and an ability 
to take on new skills and adapt existing ones, based on a thorough research and development 
process.

Although money is available the commissioning organisations have not given a budget for the 
work and so you must be competitive but remain committed to paying workers the going rate and 
employing them on professional conditions of service. You will also need to be realistic about the 
resources and equipment that is needed to successfully carry out the project. 

The timescale for the project will arise from your proposal details and approach but could 
include ‘added value’ such as a long-term commitment to weekly workshops or a short tour of 
performances, depending on the commission details. 

1  Produce a proposal report for ONE of the commissions  
(1500-2000 words, including supporting documentation). 
Please state clearly which commission you have chosen. 

Your report must contain:

(a) Introduction section that responds to a given scenario.

(b) Initial summary.

(i) A brief outline/executive summary of the project you intend to run.

(ii)  Details of who will benefit from this project and how their needs will be addressed 
(this should include commissioning organisation, participants and the company and 
company members).

(c) The Proposal.

(i)  This is an opportunity to ‘flesh out’ the details of the proposal and convince the 
commissioning organisation of your ability to deliver the project.

(d) Budget and Resources.

(i) Details of costs and resources needed to carry out the work.
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(e) Appendices.

(i)  Details of adaptations and changes made in response to any pilot workshops/
scratch performances and stakeholder research that may have been part of the R&D 
process.

(ii)  Planning documentation and budget.

(iii)  Health and safety and legal constraints.

(iv) Details of how you intend to monitor and evaluate the process and the outcomes.

[50 marks]
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