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Managing Change — Core Module

Title: Evolution not Revolution

Before starting this assignment it is important to familiarise yourself with the module syllabus and the
associated objectives and competence criteria so that your understanding and application of them will
be a feature of your submitted report.

For this assignment you should work with your own organisation or one that is familiar to you. Briefly
describe the organisation, its purpose, products and/or services and the department or project you
work for (or the department/project you have selected) and your involvement with it.

Make use of academic literature and real examples to explain why organisations change, the causes
of change and the consequences of not responding to change.

Carry out research to identify internal and external pressures both now and in the future that will
require your organisation to make changes. Identify how these pressures and the need to change will
impact on your own department or project. Summarise the key changes that need to take place and
their level of urgency. Devise change objectives for your department or project.

Identify the options available to you to achieve the change objectives. Analyse these change options
using appropriate techniques and criteria. Select those options that are most appropriate and prioritise
them. Justify your selected options and the priorities. Set timescales for the changes in line with their
urgency.

Make use of academic literature to identify those factors that can drive the changes forward and those
that might hamper progress towards your objectives. Analyse specific forces for and against the
changes needed in your department or project. Explain why you believe these forces need to be
considered. Identify strategies for driving the changes forward and minimising or overcoming
resistance.

Using all the information you now have, develop a plan of action for the changes. The plan should
include objectives, key actions, suggested timescales, and methods for monitoring and evaluation.

Explain the importance of communicating the plan effectively to others and identify the consequences
of not doing so. Develop a communications plan.

Write a proposal to management, summarising the issues and your recommendations. Your proposal
must clearly justify your plans for change and set out the perceived benefits and possible drawbacks.

You must include in your assignment report all documentation, notes and materials generated during
each stage of the study.

You are not expected to include confidential information on your organisation, its personnel or
performance.

In writing your report, you should adopt an appropriate business format and show how knowledge and
understanding of managing change have been applied in line with the module syllabus.

At the start of your assignment report, indicate the number of words used, which should not exceed
the maximum permitted amount of 3000.
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