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Performance Management – Optional Module 

Title: Managing an Important Asset 

Your start point for undertaking this assignment is to familiarise yourself with the 

syllabus for this module and the associated assessment objectives and competence 

criteria. 

For your assignment you should work with your own organisation or one that is 

familiar to you. Describe the organisation, its purpose, products and/or services and 

the department or project you work for (or the department/project you have selected). 

Using a range of research techniques and information sources, identify approaches 

to performance management that organisations use. Include in your research the 

following: 

• Induction/orientation 

• Objective setting and performance review 

• Motivation and reward strategies 

• Performance improvement strategies 

• Career development 

Describe your chosen organisation’s strategy for managing performance and, where 

appropriate, your role within it. Compare this organisation’s approach with those 

approaches identified in your earlier research and in particular identify key 

differences. 

Review the current induction/orientation practice and programmes and describe how 

these are planned and implemented. Then evaluate the effectiveness of these and 

identify areas for improvement. In your review you should describe your role in the 

induction/orientation process as well as the role of other people within the 

organisation. 

Select an appropriate cross-section of people and agree with them their job roles, 

work objectives and work allocation. Over a suitable period of time, monitor 

performance, keeping appropriate records.  

Meet with at least two of these people to discuss their performance, career 

aspirations and level of motivation. As a result of the meeting, agree future objectives 

which will address performance issues, motivation and career aspirations. Describe 

the approach you have taken, state how you will support the individuals in the 

achievement of their plans and explain what the role of others in this will be. Also 

explain how the achievement of the action plans will contribute to the overall success 

of the department/project and organisation. Implement the action plans, and monitor 

performance over a suitable period of time. Describe any changes in performance, 

motivation or career paths that have taken place and suggest the possible reasons 

for these. 



3 

 

 

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared 
where possible. Every reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring 
clearance have unwittingly been included, the publisher will be pleased to make amends at the earliest possible opportunity. 
 

University of Cambridge International Examinations is part of the University of Cambridge Local Examinations Syndicate (UCLES), 
which is itself a department of the University of Cambridge. 

 

© UCLES 2006 4256/01 2006 

 

Review the work you have done so far and identify any areas where the 

organisation’s approach to performance management could and should be improved. 

Write a report to a relevant senior manager, summarising your findings and making 

recommendations for change. 

You must include in your assignment report all documentation, notes and materials 

generated from each stage of the study. 

You are not expected to include confidential information on your organisation, its 

personnel or performance. 

In writing the report, you should adopt an appropriate business format and show how 

knowledge and understanding of performance management have been applied in 

line with the module syllabus. You should include in your report your research 

methodology. 

At the start of your assignment report, indicate the number of words used which 

should not exceed the maximum permitted total of 4000. 

 
 




