FINANCE AND MANAGEMENT
CASE STUDY

Final Test of Professional Competence examination
30 November 2005

QUESTIONS

NOTES TO CANDIDATE

(i) Answers to be prepared as on 30 November 2005 by Kim O’'Mile,
Accountant (Corporate & Projects) at the Royal Riverside UHT.

(i) The questions below are intended to test the candidate's understanding of
the situation in the case.

QUESTIONS

2. Draft the Strategic Review Report for the RSG in accordance with
the memorandum from the Director of Finance dated 14
November 2005 (page 14). (44%)

3. Draft a report on the Boothill Store, identifying its control weaknesses,
analysing costs and pricing and evaluating the two options put forward for
storage and delivery of EPO and dialysis fluids in accordance with the
memorandum from the Assistant Chief Executive dated 28 November
2005 (page 22). (36%)

The proformas referred to on page 14, note 1 are attached
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