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1. State anywo functions of top-level management. QO 2
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2. What is meant by ‘economic environment' of business ? ¢ 2
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3. Enumerate anyvo features of directing. 2
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4. What is meant by production concepgOf kéting ? 2
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5. How does marketing help @'. gild goodwill in the market ? 2
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6. An organisation %the principles of management. What are the positive
effects of eaclyof the wing principles of management on the organisation ? 3
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7. How does motivation improve the efficiency of workers in an organisation ? Give any
three points 3
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8. "All managers are leaders, but all leaders are not managers." Do you agree with this
statement ? Give artiiree reasons in support of your answer. 3
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9. Enumerate anthree market related factors that should be kept infview taking
decision on the choice of channels of distribution of any product. 3
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10.  State anghree objectives of sales promotion. 3
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11.  Describe, in brief, Taylor's principle

() Science, not the rule of thumb;%and
(@ Harmony, not discord. % 4

W & famat

0 ﬁmw,qﬁw@u@
(i) wov==, 7 @ "7aue

?

FT GaT |

12. term 'Organising’ and enumerate the steps involved in the process of
ing: 4
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13. “You are the representative of workers in a factory and want to impress upon the

management the need for introducing time-rate system in place of existing piece-rate

system of wage payment. Whadur reasons would you like to give to the
management to justify your viewpoint ? Explain, in brief. 4
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"Securities and Exchange .Board of India (SEBI) is the watchdog of the securities
market." Do you agree ? Giveur reasons in support of your answer. 4
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Distinguish between Capital market and Money market on the b@
() Participants,

(i) Instruments traded 2
(i) I nvestment outlay, and

(v) Safety 4
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"Management is regarde fully-developed profession.” Do you agree ? Give
reasons. 5
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L 4
gative impacts of liberalisation and globalisation on business and
5
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'‘Controlling helps in achieving objectives of the organisation and improving
employees' morale." Explain this statement, in brief. 5
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Explain anyive factors which the capital structure of a business enterprise. 5
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You are a newly appointed finance advisor in a company and found that the company
is over-capitalised. The management does not agree with your findings. Convince the

management by givinve reasons in support of your viewpoint.
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Explain, in brief, angix features of planning. @ ¢ 6
OR < '

Defining 'organisational objectives' is the fi@ the process of planning.

Explain, in brief, the other steps of this prog@ss.
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Distinguish betwee@l and informal organisations on the basis of
0 *

aviour of memebers,
(v)” stability, and

(vi) adherence to rules. 6
OR

"Authority can be delegated but accountability cannot." Explain the statement.
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Why is the employees' training necessary in an org@ 7 Explain in brgx any
reasons. 6

OR
Explain, in brief, anyix steps involved i &@ction procedure of employees.
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hich should be considered before taking decision on the

Explain the variou@
choice of a pagticula ium of advertising for a product. 6

) 4 OR

You a arketing manager of a company manufacturing toy car. Which media
choose for advertising your product ? Explain in brief, anydasons in

your answer.
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Explain, in brief, anysix remedies available to consumers under the Consumer
Protection Act, 1986. 6

OR

Explain, in brief, anyfour rights of consumers as provided under the Consumer
Protection Act, 1986.
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