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Edexcel and BTEC Qualifications 

 

Edexcel and BTEC qualifications come from Pearson, the world’s leading learning 

company. We provide a wide range of qualifications including academic, vocational, 

occupational and specific programmes for employers. For further information visit our 

qualifications website at http://qualifications.pearson.com/en/home.html for our 

BTEC qualifications. 

 

Alternatively, you can get in touch with us using the details on our contact us page at 

http://qualifications.pearson.com/en/contact-us.html 

 

If you have any subject specific questions about this specification that require the help 

of a subject specialist, you can speak directly to the subject team at Pearson. Their 

contact details can be found on this link:  

http://qualifications.pearson.com/en/support/support-for-you/teachers.html 

 

You can also use our online Ask the Expert service at https://www.edexcelonline.com 

You will need an Edexcel Online username and password to access this service. 

 

Pearson: helping people progress, everywhere 

 

Our aim is to help everyone progress in their lives through education. We believe in 

every kind of learning, for all kinds of people, wherever they are in the world. We’ve 

been involved in education for over 150 years, and by working across 70 countries, in 

100 languages, we have built an international reputation for our commitment to high 

standards and raising achievement through innovation in education. Find out more 

about how we can help you and your learners at: www.pearson.com/uk 
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Grade Boundaries 

What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a certain 

grade for the externally assessed unit. We set grade boundaries for each grade, at 

Distinction, Merit and Pass.  

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who took 

the external assessment. When we can see the full picture of performance, our experts 

are then able to decide where best to place the grade boundaries – this means that 

they decide what the lowest possible mark is for a particular grade.  

When our experts set the grade boundaries, they make sure that learners receive 

grades which reflect their ability. Awarding grade boundaries is conducted to ensure 

learners achieve the grade they deserve to achieve, irrespective of variation in the 

external assessment.  

 

Variations in external assessments  

Each external assessment we set asks different questions and may assess different 

parts of the unit content outlined in the specification. It would be unfair to learners if 

we set the same grade boundaries for each assessment, because then it would not take 

accessibility into account. 

Grade boundaries for this, and all other papers, are on the website via this link: 

http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html 

 

31542H – Unit 19: Development and Provision of Sport and Physical Activity 

Grade Unclassified 
Level 3 

N P M D 

 

Boundary Mark 

 

0 

 

8 16 28 41 

  

http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
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Introduction  
 

This was the third examination series for Unit 19: Development and Provision of 

Sport and Physical Activity. This unit has some similar content to previous QCF 

units, Current Issues in Sport and Sports Development. This was the third time 

that these units have been combined, as well as being assessed externally 

through a task-based assessment. Overall, most learners appeared to be well 

prepared for this style of assessment. This was a new concept for some centres, 

and learners, with the pre-release material in Part A and Part B being on different 

scheduled dates and learner’s having to use their research notes within the 

examination.  

 

The task-based assessment followed the same format as the June 2019 paper, the 

sample assessment material as well as the additional sample assessment 

material. The task-based assessment was split into five open response questions 

with a total of 60 marks.  

 

Question 1, a total of 10 marks, required learners to identify aims for their 

proposal linked to the case study – develop cycling and the existing ‘Cycle to work’ 

scheme. For question 2, a total of 5 marks, learners needed to give performance 

indicators which could be used to measure the aims identified in question 1.  

Question 3, a total of 15 marks, required learners to propose activities which they 

could use to meet the aims of their proposal identified in question 1.  Question 4, 

a total of 5 marks, asked learners to provide resources they would need to 

complete their proposed activities from question 3.  The final question, a total of 

25 marks, required learners to analyse the relationship between their proposal 

for developing cycling and the existing ‘Cycle to work’ scheme and wider sports 

development concepts.  

 

Introduction to the Overall Performance of the Unit 
 

• Learners performed less well throughout the assessment than in the previous 

series and some learners had not been fully prepared for this task-based 

assessment.  Learners did not access the case study, cycling and the cycle to 

work scheme, compared to the previous case study (Athletics).   

• Question 1 set the focus for the assessment and if learners were unable to 

identify targeted and relevant aims they were not able to fully develop their 

proposal. The focus of the aims must link to the aims of sports development 
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and link to the case study to enable learners to justify their proposal and link it 

to the case study.  

• Question 3 was answered well with learners showing a good range of 

appropriate activities which could be used to meet their chosen aims for the 

proposal.  

• Question 5 worked particularly well and performed consistently as it allowed 

learners to apply their research to the case study to their ‘proposal’. Learners 

were able to apply research evidence from other sports clubs national and 

international events as well as relevant health data and demonstrated their 

understanding of sports development.   

• If appropriate, refer and link to the specification and/or sample 

assessment materials (SAMs) located on the BTEC First qualification 

webpage located here. 

 

  

https://qualifications.pearson.com/en/qualifications/btec-firsts.html
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Individual Questions 

 
Tasks 

The following section considers each question on the paper, providing examples of 

popular learner responses and a brief commentary of why the responses gained the 

marks they did. This section should be considered with the live external assessment 

and corresponding mark scheme.  

 

Q1 – Provide and justify aims to meet your proposal.  

 

For this task learners needed to identify targeted aims which demonstrate specific 

knowledge and understanding of sports development and its application to the case 

study - develop cycling and the existing ‘Cycle to work’ scheme. Learners were 

expected to provide a justification for the targeted aims which demonstrate specific 

relevance to the case study. Learners may have identified and a named scheme or 

initiative which is the theme for their aims. Learners were expected to provide 

evidence of current research (up to date and examples from the last 10 years) which 

has been applied and referenced to the case study and used in selection of the aims.  

 

Good responses to this question included targeted aims which demonstrated specific 

knowledge and understanding of sports development and its application to the case 

study, developing cycling and the existing ‘Cycle to work’ scheme. There will also be a 

justification for the targeted aims which demonstrates specific links to the case study. 

There will be a named scheme or initiative which is the theme for the aims and these 

will link to the main aims of sports development, progression, inclusion and talent 

development. For example, increase participation in cycling, develop children along 

the continuum (sports development), create more activities for specific groups (older 

people, women, children). There will be evidence of current research (up to date and 

examples from the last 10 years) which has been applied and referenced to the case 

study and used in selection of the aims.  

 

Learner’s responses gained marks in one of the three mark bands:  

 

Mark band 1: 1-4 marks  

Mark band 2: 5-7 marks  

Mark band 3: 8-10 marks  

 

This response was placed in band and awarded 9 marks out of 10 
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The response includes evidence of three targeted aims which have been justified and 

linked to the case study. The response demonstrates a specific knowledge of sports 

development in cycling by referring to increasing and retaining participation in cycling, 

create elite level cyclists, increase community cohesion (developing inclusivity and 

generate funding for the club the response includes evidence of current research 

being applied and referenced to the case study and the proposed aims, for example 

British Cycling stats, NHS inactivity data and Sport England charity data. 
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To achieve a higher mark the response could include aims which are more directly 

related to the aims of sports development – promoting inclusivity could be further 

linked to different groups in society and the need to overcome any barriers to 

participation. The learner had referred to community cohesion and health benefits of 

cycling – the response required knowledge of how to develop sport.  

 

 

 

This response was placed in band 1 and awarded 3 marks out of 10 
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The response identifies one proposed aim: increasing participation in cycling,  

The response does identify the need to promote inclusivity and progression but does 

not include how these can be an aim for their proposal. The response does not 

include evidence of relevant research but does include reference to improving air 

quality and barriers to participation in cycling and the cycle to work scheme.     
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To achieve a higher mark the response should include more than one targeted aim 

and evidence of relevant research being applied to the case study and aims. There 

should also be a justification of the chosen aims with and explanation of why they are 

relevant to the case study.  

 

Q2 – Provide appropriate performance indicators and link them to your 

proposal aims.  

 

For this task learners will be able to identify relevant performance indicators which 

demonstrate specific linkage to the aims selected in question 1. There will be evidence 

of current research which has been applied and referenced to the case study and 

used in selection of the performance indicators.  

 

Good examples will include reference to measuring the success of the scheme or 

initiative by reviewing the number of participants who joined and members who have 

joined the cycling club. This could be reviewed monthly to see whether people who 

joined the scheme are continuing and whether they have become members at the 

cycling club. Learners could explain how registers can be used to record the number 

of participants attending training sessions, how they can be monitored over different 

time periods. And how questionnaires and surveys could be issued to gain feedback 

about the popularity and appropriateness of club activities and the scheme or 

initiative.  

 

Learner’s responses gained marks in one of the two mark bands:  

 

Mark band 1: 1-3 marks  

Mark band 2: 4-5 marks  

 

This response was placed in band 1 and awarded 3 marks out of 5 
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The response has four different and relevant methods to measure success/PI’s. The 

response includes benchmarking, the use of surveys, registers and social media All 

performance indicators are appropriate to the learners aims and are linked to the 

case study. The information shows a sound knowledge of sports development.  

 

To achieve a higher mark the response must include evidence of current research 

being applied and referenced to the case study and the chosen aims. This could be 

information about performance indicators used in other cycling/sports clubs or by 

other sports organisations to measure participation rates, membership numbers etc.  

 

 

This response was placed in band 1 and awarded 1 marks out of 5 
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The response describes rather than identifies different performance indicators which 

can be used to measure the successes at the cycling club – number and frequency of 

participants. The descriptions link to the proposed aim and to the case study. There is 

no evidence of research being applied. 
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To achieve a higher mark the response must include evidence of current research 

which is then applied and referenced to the case study and the proposed aims. 

 

Q3 Provide and justify the activities you have chosen to meet the aims of your 

proposal.  

 

For this task learners will be able to propose activities which demonstrate specific 

relevance to the aims selected in question 1, these will show an in-depth knowledge 

of sports development. Learners were expected to justify the proposed activities with 

relevance to the case study. The proposed activities will have an appropriate and 

realistic timeframe for carrying out and scheduling the proposed activities. There will 

be evidence of current research which has been applied and referenced to the case 

study and used in selection of the proposed activities. This could be in the form of 

events previously used in local athletics or sports clubs or other events used to 

develop sport.  

 

Good responses will have included examples activities such as cycling sessions which 

allow kids to go for free so that everyone can attend, specialist coaching sessions, 

school links with local schools, links to the Bikeability scheme and Cycle to work 

scheme, advertising events on different media platforms. 

 

Learner’s responses gained marks in one of the four mark bands:  

 

Mark band 1: 1-4 marks  

Mark band 2: 5-8 marks  

Mark band 3: 9-12 marks 

Mark band 4: 13-15 marks   

 

This response was placed in band 3 and awarded 10 marks out of 15 
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The response includes proposed activities which are linked to their aims and are all 

relevant to the case study. The activities include: 

Using social media to advertise the cycling club, hold their own variation of Bikeability, 

create competitions and investing in cycling infrastructure.  

The response includes provided justification for their selected activities and has 

shown evidence of some good knowledge of sport development. There is an 

indication of a timeframe for when activities will be carried out. There is some 

research present which describes an app called cycle club. 

 

To achieve a higher mark the response could include more reference to research 

which helps to demonstrate their knowledge of sports development and provide 

examples of activities which have been used successfully in the past. 
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This response was placed in band 1 and awarded 1 marks out of 15 

 

 

 

 

The response is very basic, it includes participation and spectator events and 

promoting these events. The three different proposed activities meet the proposal 

aims but there is no evidence of research and there has been a very brief attempt at a 

rationale. The learner has shown very limited knowledge of sports development.  

 

To achieve a higher mark the response must include evidence of current research 

being applied and referenced to the case study. There should also be reference to 

timeframes. This could be a list of activities in order of priority or on a timeline to 
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indicate when these would take place in their overall plan for proposed activities. The 

response must include a rationale/justification for the activities they have selected 

and how these link to their aims and the case study. 

 

Q4 – Provide and justify the resources you would choose to complete your 

proposed activities.   

 

For this task learners will be able to identify resources for the proposed activities 

selected in question 3. The resources will show specific relevance to the aims 

identified in question 1 and will show a deep understanding of sports development. 

Learners should justify their selection of resources which are realistic in the context of 

their proposed activities. There will be resources from all three types, physical, 

fiscal/financial and human. There will be evidence of current research which has been 

applied and referenced to the case study and used in selection of resources needed 

for the proposed activities. 

 

Good responses will include examples of all three types of resources with examples 

which are relevant to the case study and the learners proposed activities eg Physical – 

facilities (changing rooms, toilets, cycle tracks), specific cycling equipment. Human – 

staff, coaches, volunteers, journalists and Fiscal/Financial – money for 

equipment/food/transport/prizes, sponsors, hiring equipment. 

 

Learner’s responses gained marks in one of the two mark bands:  

 

Mark band 1: 1-3 marks  

Mark band 2: 4-5 marks  

 

This response was placed in band 2 and awarded 4 marks out of 5 
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The response shows that resources have been identified which are appropriate for 

their proposed activities, these are ‘realistic’ and are relevant to the context of their 

aims. There is an explanation as to why these resources are needed for the activities 

including and funding – money to pay for developing elite athletes and to pay for 

coaching (there is research referenced to an Essex Cricket scheme and a national 

lottery one), human – coaches, safe guarding officers and physical – bike sheds and 

safety equipment. 

 

To achieve a higher mark the response should include further explanation and 

examples of the types of resources needed for the activities eg a breakdown of what 

is needed to run their activities. 

 

This response was placed in band 1 and awarded 2 marks out of 5 
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The response shows the resources required to carry out the different activities: 

physical – temporary facilities, changing rooms, hydration, food and advertisements, 

human - voluntary workers, coaches, officials, administrators. There is evidence of 

limited knowledge of sports development which is presented as an explanation for 

the resource type. 

 

To achieve a higher mark the response should include evidence of research being 

applied and referenced to the case study. All the resources should be identified in 

terms of human, physical and financial, these should be justified in the context of the 

chosen proposed activities.  
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Q5 – Analyse the interrelationship between your proposal and wider sports 

development concepts.  

 

For this task learners will focus on demonstrating an analysis of the interrelationship 

between their proposal and wider sports development concepts. Learners are 

expected to provide a justification which is relevant to sports development. Learners 

will provide relevant examples of the pro’s and con’s of their proposal and its impact 

locally and in a wider context. Evidence of research will be present and applied and 

referenced to the relationships. This will be in the form of quotes, data and statistics. 

There may be examples of schemes or initiatives relevant to developing cycling and 

cycling clubs or justifications for how other events, local, national and international, 

link to wider sports development and how they have impacted upon the development 

of cycling such as the impact of the Tour de France, the Olympics, role models such as 

Bradley Wiggins, Chris Froome and Geraint Thomas.  

 

Good responses may include reference to health and social benefits which may 

include stats/data about the impact of cycling and physical activity on health, 

reduction of diseases and the benefits to mental health, community cohesion and 

bringing people together through cycling and the cycle to work scheme, regeneration 

which may include research examples from the London 2012 Olympics, 

Commonwealth Games and the Velodrome legacy in London, Glasgow and 

Manchester, crime reduction such as local cycling events and clubs aimed at keeping 

young people involved in sport, elite progression and development along the sports 

continuum including talent identification and examples of BMX, road cycling sports 

celebrities, jobs and examples of the different roles needed to run a successful cycling 

club, ethical sponsorship and the need for appropriate sponsors, this might include 

researched examples from national and international events such as the Tour de 

France, Cycling events and the Commonwealth Games and removing barriers to 

participation to promote inclusion and enable all to take part in cycling and  physical 

activity.  

Learner’s responses gained marks in one of the five mark bands:  

 

Mark band 1: 1-5 marks  

Mark band 2: 6-10 marks  

Mark band 3: 11-15 marks 

Mark band 4: 16-20 marks 

Mark band 5: 21-25 marks  

 

This response was placed in band 5 and awarded 22 marks out of 25 
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The response identifies several areas of sports development which link to their 

proposal and the interrelationship between the wider concepts. The response shows 

evidence of research through their knowledge of sports development with specific 

examples of concepts (health, community cohesion, investment) linked to each of the 

three aims of sports development, which includes links to cycling.org levels of 

participation, Transport for London and cycling schemes, Bike ability, Sport England 

and inclusivity, Colchester Borough Council initiatives, Boris Bikes and Tokyo 202 

funding. There is a good level of analysis, including increasing in participation in 

cycling and the cycle to work scheme, development along the sports continuum, 

retaining participation and inclusivity.   

To achieve higher marks the response must include further analysis of the 

interrelationships between their proposal and wider sports development contexts. 

They could have included current cycling research such as reference to the Tour de 

France and how cycling has been influenced by this event and how future events have 

been scheduled to resemble it such as the Tour de Yorkshire.  

 

This response was placed in band 2 and awarded 8 marks out of 25 
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The response identifies six different areas of sports development which have been 

linked to the proposal. There is knowledge of the interrelationship between the wider 

sports development concepts of infrastructure (transport links), politics, environment, 

health, economy and ethical factors. There is evidence of research being applied to 

the relationships, such as Borris bikes, NHS costs, the success of Team GB. However, 

these areas have not all been fully developed and show some justifications have been 

attempted.  

 

To achieve a higher mark the response should include evidence of current research 

being referenced (source, date) to the case study. There should be greater justification 

which refers to successful cycling events which have been used to develop the sport in 

the local area or nationally and how their proposal has been influenced by them.  
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Summary 
 

Please make sure that all centres read the Administrative Support Guide 

document for BTEC National in Sport that can be found on the Pearson Website 

at; http://qualifications.pearson.com/content/dam/pdf/BTEC-

Nationals/Sport/20161/external-assessment/2017_Sport_ASG_L3_U2.docx  

 

Centres need to print off a Learner Record Sheet for each learner taking the task-

based assessment and these should be submitted with their learner booklet.  

 

Question 1 was not answered well by all learners. Learners should have focussed on 

the aims of sports development, increase participation, promote inclusivity and talent 

development – these three aims should have been the building blocks for learners 

aims in this activity/question. Aims were sometimes given which were a repeat of the 

information provided in the case study eg update facilities and attract new members. 

The aims should focus on SD and not it’s affect for example, an aim could be to 

increase the number of young people participating in cycling – an affect of this aim 

might be to reduce obesity, to reduce obesity is not an explicit aim of SD.  

 

Question 2 was not always answered well. Learners need to be able to identify relevant 

performance indicators and explain how these can be used to measure the 

performance of their proposals aims. They should include research which is current 

and referenced to the case study. This could be examples of KPI’s (key performance 

indicators) used in their local sports clubs/leisure centres, examples of benchmarking 

and where data/stats can be found to make comparisons.   

 

Question 5 was not always answered well, often theoretical information and research 

were presented but this was not linked to the case study. There should be more 

evidence of appropriate research which has been carried out in the 8 hours and 

applied to this activity. For example, learners should have researched local cycling and 

other sports clubs and the types of events they host and the impact of these locally 

and nationally, how trends in international events are followed and replicated by 

sports clubs eg the Tour de France and Tour de Yorkshire and its impact on sports 

participation, infrastructure, popularity of cycling and how at a local level sports clubs 

used the Tour de France to promote cycling, its development and participation.  

 

Based on their performance on this paper, learners should: 

http://qualifications.pearson.com/content/dam/pdf/BTEC-Nationals/Sport/20161/external-assessment/2017_Sport_ASG_L3_U2.docx
http://qualifications.pearson.com/content/dam/pdf/BTEC-Nationals/Sport/20161/external-assessment/2017_Sport_ASG_L3_U2.docx
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• Use the assessment criteria in the mark scheme for each task to guide you and ensure 

you cover all the content needed for each activity. 

• Read and understand Part A to enable you to make concise and useful notes to take 

into Part B. 

• Research all areas of sports development which are relevant to the case study given in 

Part A, the named role (coach, sports leader etc), the sport and the scenario (sports 

club, community centre etc). 

• When answering questions refer to your notes made with Part A and make sure that the 

content you use to is related to the case study. 

• Provide evidence of research being applied and referenced to the case study. This 

should include quotes, statistics and data.  
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