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Grade Boundaries  
 

What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a certain 

grade for the externally assessed unit. We set grade boundaries for each grade, 

Distinction, Merit, Pass and Near Pass.  

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who took 

the external assessment. When we can see the full picture of performance, our experts 

are then able to decide where best to place the grade boundaries – this means that they 

decide what the lowest possible mark should be for a particular grade.  

 

When our experts set the grade boundaries, they make sure that learners receive grades 

which reflect their ability. Awarding grade boundaries is conducted to ensure learners 

achieve the grade they deserve to achieve, irrespective of variation in the external 

assessment.  

 

Variations in external assessments  

Each external assessment we set asks different questions and may assess different parts 

of the unit content outlined in the specification. It would be unfair to learners if we set 

the same grade boundaries for each test, because then it would not take into account 

that a test might be slightly easier or more difficult than any other.  

 

 

Grade boundaries for this, and all other papers, are on the website via this link: 

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx 

 

Unit 19: Development and Provision of Sport and Physical Activity.  

Grade Unclassified Near Pass Pass Merit Distinction 

Boundary 

Mark 
0 

 

10 20 32 44 
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Introduction  
 

This was the first examination series for Unit 19: Development and Provision of Sport 

and Physical Activity. This unit has some similar content to previous QCF units, 

Current Issues in Sport and Sports Development. This is the first time that these units 

have been combined as well as being assessed externally through a task-based 

assessment. Overall learners appeared to be well prepared for this style of 

assessment. This was a new concept for many centres and learners with the pre-

release material in Part A and Part B being on different scheduled dates with learner’s 

having to use their research notes within the examination.  

 

The task-based assessment followed the same format as the sample assessment 

material as well as the additional sample assessment material. The task-based 

assessment was split into five open response questions with a total of 60 marks.  

 

Question 1, a total of 10 marks, required learners to identify aims for their proposal 

linked to the case study – develop sport for people aged over 60 at the local 

community centre. For question 2, a total of 5 marks, learners needed to give 

performance indicators which could be used to measure the aims identified in 

question 1.  Question 3, a total of 15 marks, required learners to propose activities 

which they could use to meet the aims of their proposal identified in question 1.  

Question 4, a total of 5 marks, asked learners to provide resources they would need 

to complete their proposed activities from question 3.  The final question, a total of 

25 marks, required learners to analyse the relationship between their proposal and 

wider sports development concepts.  

 

 

Introduction to the Overall Performance of 

the Unit 
Learners performed well throughout the assessment and it was clear that majority of 

learners had been well prepared for the task-based assessment. Question 1 worked 

particularly well and performed consistently as it allowed learners to apply their research 

to the case study to identify aims for their ‘proposal’. Learners were able to apply research 

evidence from other community centres and could show their understanding of sports 

development for people aged over 60.     

 

 

Individual Questions 
 

The following section considers each question on the paper, providing examples of 

popular learner responses and a brief commentary of why the responses gained the 

marks they did. This section should be considered with the live external assessment and 

corresponding mark scheme.  
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Q1 – Provide and justify aims to meet your proposal.  

 

For this task learners needed to identify targeted aims which demonstrate specific 

knowledge and understanding of sports development and its application to the case 

study - improving sports participation in people over 60.  

 

Learners were expected to provide a justification for the targeted aims which 

demonstrate specific relevance to the case study. Learners may have identified and a 

named scheme/initiative which is the theme for their aims. 

 

Learners were expected to provide evidence of current research (up to date and 

examples from the last 10 years) which has been applied and referenced to the case study 

and used in selection of the aims.  

 

Good responses to this question included aims which targeted people aged over 60, for 

example introducing an initiative where over 60’s can join the community centre and take 

part in group activities, improving mental well-being, providing stimulating activities and 

encouraging older people to take part in activities that will enable them to socialise and 

reduce isolation. 

 

Learner’s responses gained marks in one of the three mark bands:  

 

Mark band 1: 1-4 marks  

Mark band 2: 5-7 marks  

Mark band 3: 8-10 marks  
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This response was placed in band 2 and gained 7 marks out of 10. 
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8 
 

The response includes evidence of four targeted aims which have been justified and 

linked to the case study. The response demonstrates a specific knowledge of sports 

development in local communities by the way they refer to increasing participation of 

over 60’s, the need to raise awareness of activities, health and socialization.  

 

To achieve a higher mark the response must include evidence of current research being 

applied and referenced to the case study and proposed aims selection.  

 

This response was placed in band 1 and achieved 4 marks out of 10 
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The response identifies five basic proposed aims including increase participation in over 

60’s, generate funding, increase recruitment, increase customer satisfaction and progress 

over 60’s in the sports continuum. Some of the aims are relevant to the case study, but 

some do lack links to increasing sports provision for over 60’s in the community centre, 

there is a lack of understanding of sports development. The response does not include 

any evidence of research.    

 

To achieve a higher mark the response should include evidence of current research being 

applied to the case study and aims. There should also be a justification of targeted aims 

explaining why they are relevant to the case study, demonstrating a good understanding 

of sports development concepts.  
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Q2 – Provide appropriate performance indicators and link them to your proposal 

aims.  

 

For this task learners will be able to identify relevant performance indicators which 

demonstrate specific linkage to the aims selected in question 1. There will be evidence of 

current research which has been applied and referenced to the case study and used in 

selection of the performance indicators.  

 

Good examples will include reference to measuring the success of the initiative by 

reviewing the number of participants who have joined. This should be reviewed on a 

monthly basis to see whether participants are continuing to join. Learners could explain 

how registers can be used to record the number of participants attending each session 

can be monitored. And questionnaires could be issued to the participants of the different 

sessions/activities to gain feedback about their popularity/appropriateness.  

 

Learner’s responses gained marks in one of the two mark bands:  

 

Mark band 1: 1-3 marks  

Mark band 2: 4-5 marks  
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This response was placed in band 2 and achieved 4 marks out of 5 
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The response has four different and relevant methods to measure success/PI. The 

response includes the use of registers for participation, profit calculations, advertising 

measured by a social media platform, fundraiser measured by profit, media coverage 

and attendance. All performance indicators are appropriate to the learner’s aims and are 

linked / justified to the case study. The information shows a sound knowledge of sports 

development.  

 

To achieve a higher mark the response must include evidence of current research being 

applied and referenced to the case study and the chosen aims. This could be information 

about performance indicators used in other community centres or by other sports 

organisations to measure participation, profit etc.  
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This response was placed in band 1 and achieved 2 marks out of 5. 

 
 

The response identifies three different performance indicators which can be used to 

measure participation (registers), fitness levels (fitness tests) and community cohesion 

(questionnaires). These link to the proposed aims and to the case study. However, there 

is no evidence of research and there is little demonstration of any sound knowledge and 

understanding of sports development – the performance indicators lack detail or 

explanation.  

 

To achieve a higher mark the response must include evidence of current research which 

is then applied and referenced to the case study and the proposed aims. 
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Q3 Provide and justify the activities you have chosen to meet the aims of your 

proposal.  

 

For this task learners will be able to propose activities which demonstrate specific 

relevance to the aims selected in question 1, these will show an in-depth knowledge of 

sports development.  

 

Learners were expected to justify the proposed activities with relevance to the case study. 

The proposed activities will have an appropriate and realistic to carrying out and 

scheduling the proposed activities. 

 

There will be evidence of current research which has been applied and referenced to the 

case study and used in selection of the proposed activities. This could be in the form of 

activities used in their local community center or activities used in other 

schemes/initiatives to develop sport.  

 

Good responses will have included examples activities such as holding taster sessions for 

all the different activities on offer e.g. seated exercise sessions, badminton, walking 5-a-

side football, indoor bowling, tai chi. Offering open days at the community centre where 

over 60’s can bring their friends and family and shoe them what the ‘stay active’ initiative 

is all about. And inviting groups from different areas of the community who can advertise 

their services e.g. financial, mobility, home care, holidays, catering etc. to the open day. 

 

Learner’s responses gained marks in one of the four mark bands:  

 

Mark band 1: 1-4 marks  

Mark band 2: 5-8 marks  

Mark band 3: 9-12 marks 

Mark band 4: 13-15 marks   
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This response was placed in band 3 and gained 11 marks out of 15 
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The response includes proposed activities which are linked to their aims but are not all 

relevant to the case study. Their activities include timetable, selling 

merchandise/refreshments, social media accounts, fundraiser/tournament, open day 

and taster sessions. The response includes provided justification for their selected 

activities and has shown evidence of some research and knowledge of sport development.  

 

To achieve a higher mark the response would need to include reference to timeframes in 

their response. This could be a list of activities in order of priority or on a timeline to 

indicate when these would take place in their overall plan for proposed activities.  

 

 

 

 

 

 

 

 

 

This response was placed in band 2 and achieved 5 marks out of 15 
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The response includes five different proposed activities to meet the proposal aims. These 

do link to the aims clearly but are not all relevant to the case study. Activities include 

advertising, a family fun day, food and drink service, recruitment day and a working party 

(volunteers). The learner has given some rationale for the activities and has shown some 

knowledge of sports development. There is no reference to timeframes or of research 

being applied.  

 

To achieve a higher mark the response must include evidence of current research being 

applied and referenced to the case study.  

 

Q4 – Provide and justify the resources you would choose to complete your proposed 

activities.   

 

For this task learners will be able to identify resources for the proposed activities selected 

in question 3. The resources will show specific relevance to the aims identified in question 

1 and will show a deep understanding of sports development. 
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Learners should justify their selection of resources which are realistic in the context of 

their proposed activities. There will be resources from all three types, physical, fiscal and 

human.  

 

There will be evidence of current research which has been applied and referenced to the 

case study and used in selection of resources needed for the proposed activities. 

 

Good responses will include examples of three different types of resources with 

examples which are relevant to the case study and the learners proposed activities eg 

Financial/Fiscal - Funding from the donor and community development officer to help 

with the activities and to get support from volunteers to staff the activities and café. 

Human resources - sports leaders and instructors and equipment for all of the different 

activities. Physical - sports/activity specific equipment, posters and a radio advert. 

 

Learner’s responses gained marks in one of the two mark bands:  

 

Mark band 1: 1-3 marks  

Mark band 2: 4-5 marks  
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This response was placed in band 2 and achieved 4 marks out of 5 
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The response shows that resources have been identified which are appropriate for their 

proposed activities, these are ‘realistic’ and are relevant to the context of their aims. There 

is an explanation as to why these resources are needed for the activities including human 

– coaches, assistants, driver, and physical - equipment and fiscal – charity, investor, and 

sponsor. 

 

To achieve a higher mark the response should include evidence of research being applied 

and referenced to the case study.  

 

This response was placed in band 1 and achieved 2 marks out of 5 

 
The response shows fiscal/financial and physical resources have been identified and are 

mostly appropriate for their proposed activities. There is evidence of limited knowledge 

of sports development which is presented as an explanation for the resource type e.g. 

cushioned mats for the goalkeepers, so they don’t get injured.  
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To achieve a higher mark the response should include evidence of research being applied 

and referenced to the case study. The resources should all be realistic and relevant and 

should be justified in the context of the proposed activities.  

 

Q5 – Analyse the interrelationship between your proposal and wider sports 

development concepts.  

 

For this task learners will focus on demonstrating an analysis of the interrelationship 

between their proposal and wider sports development concepts.  

 

Learners are expected to provide a justification which is relevant to sports development. 

Learners will provide relevant examples of the pros and cons of their proposal and its 

impact locally and in a wider context. 

 

Evidence of research will be present and applied and referenced to the relationships. This 

will be in the form of quotes and statistics. There may be examples of schemes / initiatives 

relevant to people aged over 60 or justifications for how other schemes / initiatives link 

to wider sports development and have impacted upon over 60’s sports development.  

 

Good responses may include reference to the UK’s ageing population, older role models, 

decreased strain on the NHS, keeping people active also keeps them mentally and socially 

active. The role of community centres is at the heart of each community and an engaged 

community, sports and physical activities offered to over 60’s should reflect those popular 

in the wider community, both locally and globally. Initiatives can be run which enable 

older and younger people to lead activities and learn from each other. Charities such as 

‘Help the aged’ have opportunities and schemes which could be utilised by the 

community centre and made part of the ‘stay active’ initiative. Local and Global role 

models can be used to advertise the concept of staying active and the need to keep fit 

and healthy.  

 

Learner’s responses gained marks in one of the five mark bands:  

 

Mark band 1: 1-5 marks  

Mark band 2: 6-10 marks  

Mark band 3: 11-15 marks 

Mark band 4: 16-20 marks 

Mark band 5: 21-25 marks  
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This response was placed in band 4 and achieved 18 marks out of 25 
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The response identifies four areas of sports development which link to their proposal and 

the interrelationship between the wider concepts. The response shows evidence of 

research through their knowledge of sports development with specific examples of 

concepts linked to each of the four areas. There is a good level of analysis, including 

increasing in participation, keep healthy and active, inclusivity, cultural awareness, these 

areas have all been justified with relevance to the proposal and sports development 

concepts.  

 

To achieve higher marks the response must include evidence of current research being 

applied and referenced to the relationships. Evidence could include examples of sports 

development initiatives, schemes or proposals from local, national or global 

organisations/sports bodies or agencies.  
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This response was placed in band 2 and achieved 9 marks out of 25 
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The response identifies six different areas of sports development which have been linked 

to the proposal. There is knowledge of the interrelationship between the wider sports 

development concepts of tackling barriers, funding, job opportunities, infrastructure, 

legacies and community cohesion, however these have not all been fully developed with 

some justifications attempted. There is no evidence of research being applied to the 

relationships. 

 

To achieve a higher mark the response should include evidence of current research for 

example sports development proposals which are similar to the case study. Successful 

sports schemes which have been targeted to older people. 
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Summary 

Please make sure that all centres read the Administrative Support Guide document 

for BTEC National in Sport that can be found on the Pearson. 

 

Centres need to print off a Learner Record Sheet for each learner taking the task-

based assessment and these should be submitted with their learner booklet.  

 

Question 3, Trait 2 of the mark scheme was not answered particularly well as many 

learners did not provide a timeframe for their proposed activities.  Learners should have 

given an indication or a schedule which shows how they would organise activities in order 

of priority to meet this criteria.  

 

Question 3, Trait 2 of the mark scheme was not answered particularly well as many 

learners did not link their proposed activities to the case study, or to their identified aims 

from question 1.  

 

Based on their performance on this paper, learners should: 

 Read and understand Part A to enable you to make concise and useful notes to take 

into Part B 

 Research any areas of sports development which are relevant to the case study 

given in Part A 

 When answering questions refer to your notes made with Part A and make sure 

that the content you refer to is actually related to the case study 

 Use the assessment criteria in the mark scheme for each task to guide you and 

ensure you cover all the content needed for each activity. 

 Provide evidence of research being applied and referenced to the case study. This 

can include quotes, statistics and data. 
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