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SECTION A

Answer Question 1 or Question 2.

Describe one study or model of leadership styles/management styles. [6]
Assess the usefulness of research into leadership styles/management styles. [10]

[Total: 16 marks]
Describe one way of increasing job satisfaction. [6]
Discuss difficulties of increasing job satisfaction and the quality of working life. [10]

[Total: 16 marks]

SECTION B
Answer Question 3 or Question 4.
Describe what psychologists have learned about motivation to work. [10]
Evaluate what psychologists have learned about motivation to work. [16]
You are the manager of workers at a car assembly plant which has high levels of absenteeism.
Using your knowledge of psychology, suggest how you can improve the motivation of your

staff. Give reasons for your answer. [8]

[Total: 34 marks]

Describe what psychologists have learned about group behaviour in organisations. [10]
Evaluate what psychologists have learned about group behaviour in organisations. [16]
A businesswoman is starting her own IT company with a small team of workers. Using your
knowledge of psychology, suggest how you would advise her on team building. Give reasons
for your answer. [8]

[Total: 34 marks]

[Total paper marks: 50]
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