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1 (a) Name the quality standard programme currently being used by New Horizon Leisure

Centre (NHLC).

......................................................................................................................................[1]

(b) State three items that could be included by NHLC in its customer charter.

1 ........................................................................................................................................

2 ........................................................................................................................................

3 ....................................................................................................................................[3]

(c) Analyse how inadequate storage facilities at NHLC’s bar and cafe could affect its stock
control system.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]
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(d) Organisations need to consider a range of factors that will influence decisions about

which business systems are most appropriate for their own and their customers’ needs.

Discuss the key factors which NHLC should have considered in establishing its
business systems in order to best meet the needs of its customers.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

....................................................................................................................................[10]

[Total: 20]
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2 (a) NHLC has a ‘duty of care’ to its staff and customers. Explain what is meant by a ‘duty of
care’.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[2]

(b) Analyse how the Disability Discrimination Act could impact on a leisure organisation
such as NHLC.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]

(c) State two responsibilities that employees have under the Health and Safety at Work
Act.

1 ........................................................................................................................................

2 ....................................................................................................................................[2]
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(d) NHLC has decided to establish a weekly ‘parents and toddlers’ swimming session in the
leisure pool. It is hoped that this will soon reach its target of 40 participants. NHLC
would need to carry out a risk assessment, covering safety and security for this activity.

Carry out a risk assessment, excluding theft, for this activity following the headings
given in the table below.

In the risk assessment you must:

• identify two safety or security hazards
• rate the risk on a severity of 1 (low) to 5 (high)
• identify who is most likely to be harmed
• indicate a possible consequence should each hazard occur
• propose a realistic measure to eliminate or reduce each risk

[10]

[Total: 20]

Hazard
Rating 1–5

(1 = low,
5 = high)

Who is most likely
to be harmed

Possible
Consequence Realistic Measure
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3 (a) As part of its marketing plan, NHLC will need to take into account the external influences

on its business (a PEST analysis). This assesses the likely impact of political, economic,
social and technological factors on the organisation.

Identify two:
• political factors
• economic factors
• social factors
• technological factors

Which are likely to affect NHLC 

Complete your answer in the table below.

[8]

Political Economic

1 ......................................................................

........................................................................

........................................................................

2 ......................................................................

........................................................................

........................................................................

1 ......................................................................

........................................................................

........................................................................

2 ......................................................................

........................................................................

........................................................................

Social Technological

1 ......................................................................

........................................................................

........................................................................

2 ......................................................................

........................................................................

........................................................................

1 ......................................................................

........................................................................

........................................................................

2 ......................................................................

........................................................................

........................................................................
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(b) Assess the suitability of two promotional methods which might be used by NHLC to
attract spectators to the Hilton Panthers’ home league games.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[8]

(c) Analyse one possible pricing policy which might be used at NHLC.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

[Total: 20]
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4 (a) State two methods of payment which could be used by customers at NHLC.

1 ........................................................................................................................................

2 ....................................................................................................................................[2]

(b) Explain each of the following terms:

Fixed assets

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

Net current assets

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

(c) Assess how a balance sheet could help the management of an organisation such as
NHLC in its financial planning.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................
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..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

....................................................................................................................................[10]

(d) Using a leisure facility that you have studied or are familiar with, state four ways in
which it generates income.

Name of leisure facility ......................................................................................................

1 ........................................................................................................................................

2 ........................................................................................................................................

3 ........................................................................................................................................

4 ....................................................................................................................................[4]

[Total: 20]
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5 (a) Leisure organisations such as NHLC often use performance indicators to judge how
effectively and efficiently they operate. One of these performance indicators is the
relationship between the number of staff and the total income of the organisation.

Explain how staff numbers at NHLC may affect its level of income.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

(b) Analyse how NHLC could monitor the success of activities such as the ‘parents and
toddlers’ swimming session.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]
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(c) The product development working group at NHLC has its first meeting next week.

Discuss how NHLC’s product development working group could devise a successful
programme of activities. You may wish to use a leisure facility that you have studied or
are familiar with to provide examples.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

....................................................................................................................................[10]

[Total: 20]
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Please note: If you use this extra page you must write the question number next to your answer.
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