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1 (a) Natural wastage is one reason why leisure organisations need to recruit staff.

Other than natural wastage, suggest two reasons why leisure organisations such as Festival
Cinema might need to recruit staff.

(b) Festival Cinema has to take into account legislation such as the Disability Discrimination Act
and the Sex Discrimination Act.

(i) Identify two key intentions or requirements of the Disability Discrimination Act.

...................................................................................................................................... [2]
(ii) Identify two key intentions or requirements of the Sex Discrimination Act.
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(c) Discuss how one of the Acts identified in part 1(b) affects operational practices within a
leisure organisation such as Festival Cinema.
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[Total: 16]
2 (a) Many leisure facilities employ multiskilled staff on flexible contracts.

Assess the benefits and drawbacks to Festival Cinema of moving towards the use of a more
multiskilled and flexible workforce.
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(b) In order to recruit new cinema assistants, Festival Cinema has produced a job advertisement
which it plans to place in the local free newspaper (see Fig. 2).

Evaluate the effectiveness of this advertisement in attracting suitable applicants for the posts
of cinema assistants.
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(c) Assess the benefits and drawbacks to Festival Cinema of asking applicants to submit an
application form rather than a CV.
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(d) Short listing is another part of the recruitment and selection process.

What is meant by the term ‘short listing’?

[Total: 30]
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3 (a) Festival Cinema plans to interview candidates in a group rather than individually.

Discuss the limitations of using group interviews as part of the recruitment and selection
process.
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(b) In an attempt to improve the recruitment and selection process, Amina is considering the use
of psychometric and aptitude tests.

Advise her of the appropriateness of using these tests in recruiting cinema assistants.
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[Total: 18]
4 (a) Management styles can contribute to absenteeism and high sickness levels.

Discuss the extent to which Amina’s management style may be contributing to these problems
at Festival Cinema.
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(b) Management styles can also affect how teams operate.

Assess how a 360 degree appraisal could be used to make Amina more aware of the
appropriateness of her management style.
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(c)* The high absenteeism and sickness levels at Festival Cinema may be the result of poor
motivation.

Discuss two motivational techniques which would be likely to improve motivation of staff at
Festival Cinema.
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A recession is one external issue which could affect human resource planning at Festival Cinema.

Discuss how its location may affect human resource planning at Festival Cinema.
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